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Forward Looking Statements

.
This presentation may contain "forward-looking statements" within the meaning of the Private Securities Litigation Reform Act of

1995. Phrases that include "believe," "expect," "anticipate," or other similar expressions identify forward-looking statements and

are provided in context, as of the date of the statement.

Such statements may include commentary on plans, products and lines of business, marketing arrangements, reinsurance

programs and other business developments and assumptions relating to the foregoing. Forward-looking statements are

inherently subject to risks and uncertainties, some of which cannot be predicted or quantified. Future results could differ

materially from those described and the Company undertakes no obligation to correct or update any forward-looking

statements.

For further information regarding risk factors that could affect the Company's operations and future results, please refer to the

Company's reports filed with the Securities and Exchange Commission, including the Form 10-K for the year ended December

31, 2017 and the Form 10-Q for the quarter ended September 30, 2018.



2

Table of Contents

Topic Page

Universal Insurance Holdings, Inc. (UVE) 3

Who is Universal Insurance Holdings, Inc.? 4

Timeline: Our Future is Built Upon Our Past 5

Why Universal? 6

1 ïVertically Integrated Structure 7

Universal Property & Casualty Insurance Company 8

American Platinum Property and Casualty Insurance Company 9

Other Subsidiaries: Service Companies 10

2 ïPrudent Organic Growth Strategy 11

Florida Market Overview 12

Florida Growth Strategy 13

Other States Expansion 14

Universal DirectSM 15

New Products ïCommercial Residential 16

3 ïFocus on Disciplined Underwriting 17

4 ïSuperior Claims Operation 18

5 ïRobust Independent Agent Distribution Network 19

6 ïSolid Balance Sheet 20

Conservative Investment Portfolio 21

Sound Reserve Position 22

Strong and Growing Capital Base 23

Proven Capital Return Strategy 24

Topic Page

7 ïComprehensive Reinsurance Protection 25

UPCIC All States Reinsurance Structure 26

UPCIC Non-Florida States Reinsurance Structure 27

APPCIC Reinsurance Structure 28

8 ïStrong Leadership 29

Senior Management 30

Board of Directors 31

Robust Corporate Infrastructure 32

9 ïExceptional Results 33

10 ïCompelling Valuation 34

Questions? 35

APPENDIX

Balance Sheet 37

Income Statement 38

Share and Per Share Data 39

Supplementary Financial Information 40



3

Ticker Symbol UVE

Current Price1 $44.60

Shares Outstanding2 34.9 million

Market Capitalization1 $1.56 billion

Average Daily Volume1 261,016 shares (3 month average daily volume)

Stockholdersô Equity2 $531.0 million

Book Value Per Common Share2 $15.20

Direct Written Premiums2 $1,161.5 million (trailing twelve months)

Return on Average Equity2 32.7% (trailing twelve months)

Dividend / Dividend Yield
2017: $0.69/share total ($0.14 quarterly + $0.13 4Q special) / 2.8% dividend yield

2018: quarterly dividend increased to $0.16/share beginning with 3Q18

Corporate Headquarters
1110 West Commercial Blvd., Fort Lauderdale, FL 33309  

~ 68,500 square foot campus

Employees 679 (as of October 31, 2018)

Demotech Financial Stability Rating® - Universal Property & Casualty Insurance Company

- American Platinum Property And Casualty Insurance Company

Analyst Coverage
Christopher Campbell, CFA ïKeefe, Bruyette & Woods, Inc.

Bill Broomall ïDowling & Partners

Universal Insurance Holdings, Inc. (UVE)

NOTES: 1 As of close of trading on November 7, 2018; 2 As of the quarter ended September 30, 2018.  
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Who is Universal Insurance Holdings, Inc.?

Universal Insurance Holdings, Inc. is Fort Lauderdale, Florida-based insurance holding company that operates through a vertically 

integrated structure and performs all aspects of insurance underwriting, distribution and claims. Universal has two insurance

company subsidiaries:

Á Universal Property & Casualty Insurance Company (UPCIC) is one of the leading writers of homeowners insurance in 

Florida and is currently fully licensed and operates in 16 additional states (NC, SC, HI, GA, MA, MD, DE, IN, PA, MN, MI, AL,

VA, NJ, NY, and NH). 

Á American Platinum Property and Casualty Insurance Company (APPCIC) currently writes homeowners multi-peril 

insurance on Florida homes valued in excess of $1 million, as well as Commercial Residential (Fire, Commercial Multi-Peril, 

and Other Liability lines of business) in Florida. 

Universal Insurance Holdings, Inc.

Á Actively writes homeowners insurance in 17 states, with 

licenses in an additional 3 states.

Á Is the largest private homeowners insurance company in 

Florida with approximately a 10% market share.  

Á Organically built ïwe have not done a Citizens take-out 

since our original JUA depopulation in 1998.

Á Began growing outside of Florida in 2008.

Á Is represented by an independent agent distribution force of 

9,300 agents throughout our geographic footprint.

Á Launched direct-to-consumer online homeowners platform 

UniversalDirectSM in April 2016 ïavailable in all active 

states.  

Á Began writing Commercial Residential policies in Florida in 

December 2016.
Commenced operations

Licensed

For additional information on the Company, please visit our investor relations website at www.universalinsuranceholdings.com.
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Timeline: Our Future is Built Upon Our Past

2013 2014 2015 2016 2017 2018
ÅAppointed Jon W. Springer as 

President and Chief Risk Officer 

and Stephen J. Donaghy as 

Chief Operating Officer.

ÅLaunched Universal DirectSM, a 

Direct-to-Consumer online 

platform for UPCIC 

homeowners products.

ÅAPPCIC launched Commercial 

Residential program.

ÅWrote first homeowners policy 

in MI, AL, and VA.

ÅReceived Certificate of 

Authority in NJ and NY. 

ÅLaunched Universal DirectSM in 

PA, MN, AL, IN, SC, DE, GA, 

FL, HI, NC, VA, MA, and MD.

ÅSold 583,771 shares of 

common stock at $17.13 for 

$10 million to Renaissance Re 

Ventures Ltd.

ÅHurricanes Matthew and 

Hermine cause substantial 

insured losses in Florida and 

the Southeast U.S.

ÅFounder/CEO Bradley I. Meier 

announced resignation effective 

2/22/2013; Sean P. Downes 

(previously SVP & COO) 

elected Chairman, CEO & 

President. Jon W. Springer 

appointed SVP & COO and 

elected to BOD,  Stephen J. 

Donaghy appointed CAO. 

ÅFL OIR approves rate increases 

of 14.1% for homeowners and 

14.5% for dwelling fire policies.

ÅAPPCIC assigned Demotech

Financial Stability Rating (FSR) 

of A(Exceptional).

ÅFrank Wilcox (previously VP-

Finance) elected CFO and 

Principal Accounting Officer 

effective 10/1/2013.

ÅUVE common stock transfers to 

New York Stock Exchange 

(NYSE) from NYSE MKT 

(formerly AMEX). 

ÅApplied to expand into IN, MN, 

DE, and PA. 

ÅReceived Certificate of 

Authority in DE and IN.

ÅReceived approval for rates 

and forms in DE and 

subsequently wrote first 

homeowners policy in the state.

ÅSold 1 million registered shares 

of UVE common stock at 

$19.00 per share for $19.0 

million total proceeds in a 

privately negotiated transaction 

to Ananke Catastrophe 

Investments Ltd., an affiliate of 

Nephila Capital Ltd.

ÅAcquired Aplin Peer & 

Associates Inc., who provided 

investigation and adjusting 

services to the P&C insurance 

market and employed over 55 

adjusters throughout the 

Southeast U.S.

ÅAppointed Kimberly Cooper as 

Chief Information Officer.

ÅWrote first homeowners policy 

in IN, PA, and MN.

ÅReceived Certificate of 

Authority in PA, MI, MN, VA, 

AL, WV, and NH.

ÅRepurchased 200,000 shares 

at $25.38 per share ($5.1 

million total) in a privately 

negotiated transaction from 

Ananke Catastrophe 

Investments Limited, an 

affiliate of Nephila Capital Ltd. 

ÅReceived approval of rates and 

forms in NJ and NY.

ÅWrote first homeowners policy 

in NJ and NY.

ÅLaunched Universal DirectSM in 

NJ and NY.

ÅReceived Certificate of 

Authority in IA. 

ÅFL OIR approves average 

statewide rate increase of 

3.4%.

ÅOn September 10th, Hurricane 

Irma made landfall in Florida as 

a Category 4 hurricane on the 

Saffir-Simpson Hurricane 

Scale.  Although Hurricane 

Irma was a devastating 

catastrophic event, the ultimate 

net financial impact to Universal 

was substantially limited by 

both our comprehensive 

reinsurance program and our 

vertically integrated structure.
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2008 2010 2011 201220071997 2009

ÅReceived Certificate of 

Authority in IL. 

ÅWrote first homeowners policy 

in NH.

ÅLaunched Universal DirectSM in 

NH.

ÅOn September 14th, Hurricane 

Florence made landfall in North 

Carolina as a Category 1 

hurricane, primarily impacting 

North Carolina, South Carolina, 

and Virginia.

ÅOn October 10th, Hurricane 

Michael made landfall as a 

Category 4 hurricane along the 

Florida Panhandle impacting 

Florida, Georgia, and several 

other Southeastern U.S. states. 

Our catastrophe response 

teams were on the ground in 

the affected areas at landfall to 

assist those affected and our 

comprehensive reinsurance 

program is executing as 

planned. 
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Why Universal? 

1 Vertically Integrated Structure

To enhance customer service and lower costs, we perform substantially all aspects of insurance 

underwriting, policy issuance, general administration and claims processing and settlement 

internally.

2
Prudent Organic Growth 

Strategy

We intend to continue to profitably grow on an organic basis both within Florida and through

expansion into Other States, while continuing to expand UniversalDirectSM and adding new 

products when prudent (such as the Commercial Residential product introduced in 4Q16).  

3
Focus on Underwriting 

Discipline

We seek to consistently generate an underwriting profit through both hard and soft markets using 

carefully developed underwriting guidelines which drive quality risk selection and adequate 

pricing throughout our book of business.

4 Superior Claims Operation
We have built a superior claims operation focused on timely claims handling and providing 

outstanding service to policyholders.  

5
Robust Independent Agent 

Distribution Network

We have partnered with 9,300 independent agents to support and organically grow our book both

within Florida and as we continue our geographic expansion into Other States.  

6 Solid Balance Sheet
We have a solid balance sheet including a conservative investment portfolio, a sound reserve 

position, a strong and growing capital base, and a proven capital return strategy.  

7
Comprehensive Reinsurance 

Protection

Our comprehensive reinsurance program appropriately protects our balance sheet and is 

continually monitored by our in-house team of reinsurance experts.  

8 Strong Leadership

We have a deep, experienced, and motivated management team intensely focused on building a 

world class insurance organization, a diverse Board with broad and substantial experience, and a 

robust corporate infrastructure.  

9 Exceptional Results

We have delivered excellent bottom line results since our new management team took the helm 

in 2013, with an average ROE of 34.0% and average Book Value growth of 26.2% from 2013 

through year-end 2017, while UVE stock is up more than 1,000% since February 22, 2013.

10 Attractive Valuation
UVE shares trade at attractive levels on both a P/E and P/BV basis, particularly when 

considering our industry leading ROEs.
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Our Insurance Company subsidiaries underwrite policies 

and produce underwriting and investment income, utilizing 

our various Service Companies for support.

Reinsurance Commission Fees

1 - Vertically Integrated Structure

Risk Bearing Entities 

(Insurance Companies)

Underwriting & Investment Income Underwriting & Investment Income

Underwriting Fees

Non Risk Bearing Entities

(Service Companies)

Inspection Fees

Claims Management Fees

Our Service Company subsidiaries provide support to our 

Insurance Company subsidiaries, generating underwriting 

fees, claims management fees, inspection fees, and 

reinsurance commission fees.

We have a Vertically Integrated Structure with substantially all aspects of insurance underwriting, policy issuance, general 

administration and claims processing and settlement performed internally. Our ability to provide these services ourselves allows

us to more rapidly underwrite policies and pay claims, better control costs, retain a significant portion of the management and 

service fees that would otherwise go to third parties, and provide a superior level of customer service for our policyholders and 

agents, enhancing our reputation and increasing policyholder retention.
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History Formed in 1997 to take advantage of growth opportunities in the Florida homeowners insurance marketplace 

and participate in the transfer of homeowners insurance policies from the Florida Residential Property and 

Casualty Joint Underwriting Association (JUA). UPCIC began operations in 1998 through the assumption of 

~30,000 homeowners insurance policies issued by the JUA, and subsequently also began writing business 

in the Florida marketplace through independent agents.

Products Homeowners

States We have operations in 17 states: Alabama, Delaware, Florida, Georgia, Hawaii, Indiana, Maryland, 

Massachusetts, Michigan, Minnesota, New Hampshire, New Jersey, New York, North Carolina, 

Pennsylvania, South Carolina, and Virginia.  In addition, we have received our Certificate of Authority from 

the following states: Illinois, Iowa, and West Virginia. 

Premium Volume Direct written premiums for 2017 were $1,049.5 million, or 99.4% of UVE total direct written premiums of 

$1,055.9 million.  

Universal Property & Casualty 

Insurance Company (UPCIC)

For more information, please visit the UPCIC website at https://universalproperty.com/

UPCIC Policies In-Force 2008-2017 UPCIC Premiums In-Force 2008-2017 ($ in millions) UPCIC Total Insured Value 2008-2017($ in millions)
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American Platinum Property and 

Casualty Insurance Company (APPCIC)

For more information, please visit the APPCIC website at https://americanplatinumpcic.com/

History Formed in 2011 to write homeowners' multi-peril and inland marine insurance on Florida homes valued in 

excess of $1 million, limits and coverages not targeted by UPCIC. We have since begun to reposition 

APPCIC to focus on what we believe to be more appropriate market opportunities, such as the Commercial 

Residential product which was launched in the fourth quarter of 2016.  As a result of this repositioning, 

Policies In-Force, Premiums In-Force, and Total Insured Value have experienced declining volumes since 

2013.  For additional details on Commercial Residential, please refer to page 16.

Products Homeowners, Fire, Commercial Multi-Peril, and Other Liability

States Florida

Premium Volume Direct written premiums for 2017 were $6.4 million, or 0.6% of UVE total direct written premiums of 

$1,055.9 million.  

APPCIC Policies In-Force 2011-2017 APPCIC Premiums In-Force 2011-2017 ($ in millions) APPCIC Total Insured Value 2011-2017 ($ in millions)
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Other Subsidiaries: Service Companies

Our Service Companies are vertically aligned with our Insurance Entities to maintain quality throughout the 

policy origination, distribution, and claim settlement process. Our servicing subsidiaries also reduce the costs 

typically associated with outsourced business functions, enhance our ability to expand geographically due to 

economies of scale in our operations, and allow us to expand our business incrementally and more effectively.  

Our Service Companies produce commission revenue, policy fees, and other revenue (some of which is 

eliminated in consolidation under GAAP), which provide stability to our earnings stream and help to increase 

profitability in various market environments.

Universal Risk Advisors (URA) is our 

managing general agent and manages 

our distribution network and negotiates 

our reinsurance.

Universal Inspection Corporation (UIC) 

conducts inspections as part of our 

underwriting process.

Universal Adjusting Corporation (UAC) 

manages our claims processing and 

adjustment functions.

Blue Atlantic Reinsurance Corporation 

(BARC) is our reinsurance intermediary.

Commission Revenue, Policy Fees, and Other Revenue 2009-2017
($ in millions)

Note: Other Revenue represents revenue from policy installment fees, premium financing 

and other miscellaneous income, the vast majority of which is generated through our 

Universal Property & Casualty Insurance Company (UPCIC) subsidiary.  
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2 ïPrudent Organic Growth Strategy

Our organic growth strategy is to continue to profitably grow our book of premiums while diversifying our revenue and risk base,

with a focus on achieving growth through the following four key areas of our business:   

Direct Premium Written By Year 1998-2017 ($ in millions)

Florida 
(pages 12-13)

We intend to continue generating 

profitable organic growth in Florida

through our established network of 

approximately 4,400 independent 

Florida agents.

Other States 
(page 14)

We intend to continue our 

expansion into Other States, 

targeting states with underserved 

homeowners markets where prices 

are adequate, leveraging our 

existing agent network to generate 

new relationships and business.

UniversalDirectSM

(page 15)

Launched in April 2016, our unique 

direct-to-consumer online platform 

will enhance growth efforts in both 

Florida and Other States. Going 

forward we will seek to prudently 

expand UniversalDirectSM including 

pursuing strategic partnership 

opportunities where appropriate.

New Products 
(page 16)

We often evaluate potential new 

product offerings, such as the 

Commercial Residential business 

we launched in 4Q16, and will look 

to add New Products to our portfolio 

when prudent after careful 

consideration and substantial 

planning and development.  

8 Florida hurricanes in 2004-

2005 lead to substantial 

market dislocation, presenting 

an opportunity for growth in 

the Florida market

Universal begins Other State 

geographic expansion, 

receiving COA in NC, SC HI 

and writing first Non-FL policy.

4 consecutive years of FL rate 

increases of ~14-15%

Universal DirectSM and  

Commercial Residential launched
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Florida Market Overview

Florida Personal Residential Property Insurance 

Market as of December 31, 2017 ($ in millions)

Notes:

Source: Florida Office of Insurance Regulation QUASR database.

* Denotes Group level reporting

- Includes personal residential (excluding mobile homeowners and 

farmowners) and excludes commercial residential.  

- The FL OIR QUASR database excludes State Farm Florida Insurance 

Company in its dataset as of 2015.

Policies Removed From Citizens, 2013-2018

Florida Personal Residential Market History

ÁThe Florida residential insurance market is highly fragmented and dominated 

by in-state insurance companies, including Citizens Property Insurance 

Corporation (Citizens), the state run insurer of last resort. 

ÁSignificant dislocation began following Hurricane Andrew in 1992 and 

accelerated following the 2004 and 2005 hurricane seasons. 

ÁNational and regional insurers significantly reduced their share of the Florida 

market from 1999ï2012, and Citizens increased efforts to provide affordable 

residential insurance to those unable to obtain coverage in the private market. 

ÁCitizensô policy count grew to a peak of ~1.5 million policies in late 2011. 

ÁTo reduce risk exposure, FL elected officials encouraged Citizens to reduce 

its portfolio by returning policies to the private market beginning in 2010. 

ÁDepopulation efforts worked: Citizensô book is under 0.5 million policies today. 

Universal is Organically Built

ÁMany of our competitors have experienced growth in recent years primarily 

from the depopulation of policies from Citizens. 

ÁWe have not assumed any policies from Citizens or its predecessor, Florida 

Residential Property and Casualty Joint Underwriting Association, since a 

single transaction of 30,000 policies in 1998. 

ÁUniversal has no plans to assume policies from Citizens in the future. 

ÁBecause we perform all of our own marketing and underwriting as part of our 

organic growth strategy, we believe that we are more deliberate in seeking 

out profitable business from our independent agent force, and more selective 

in the policies we write as compared to our competitors. 

ÁUniversalôs continuing commitment to organic growth and servicing our 

policyholders has created not only a superior premium base but also positive, 

long-term relationships with our independent agents and policyholders, which 

will foster our continued growth in and outside of Florida. 

Notes:

Source: Florida Office of Insurance Regulation QUASR database.

- Includes Personal Residential, Commercial Residential, and 

Commercial Non-Residential policies.

Direct %
Written Market

Rank Company Premium Share
1 Universal Insurance Holdings, Inc. (UVE) * 940.9$              10.2%
2 Citizens Property Insurance Corporation 724.1 7.9%
3 Tower Hill Insurance Group * 632.7 6.9%
4 Federated National (FNHC)* 486.2 5.3%
5 Heritage Property & Casualty (HRTG) 435.7 4.7%
6 USAA * 406.7 4.4%
7 ASI/Progressive (PGR) * 401.3 4.4%
8 Seurity First 384.3 4.2%
9 HCI Group (HCI)* 351.2 3.8%
10 First Protective 303.1 3.3%
11 United Property & Casualty (UIHC) 296.0 3.2%
12 American Integrity 261.8 2.8%
13 St. John's Insurance 261.4 2.8%
14 Florida Peninsula 241.2 2.6%
15 People's Trust 239.4 2.6%
16 Federal Insurance 204.2 2.2%
17 Southern Fidelity * 182.1 2.0%
18 American International Group (AIG) 172.3 1.9%
19 Castle Key/Allstate (ALL) * 170.0 1.8%
20 Olympus Insurance Company 137.9 1.5%

7,232.6 78.6%
9,206.1$           100.0%

Total For Top 20 Companies
Total For All Companies

Assumed By: 2013 2014 2015 2016 2017 2018

Florida Competitors 386,787 416,623 272,785 88,000 34,008 10,753 

Universal 0 0 0 0 0 0
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Florida Growth Strategy

We intend to continue profitably growing our business organically in Florida through 

our established network of approximately 4,400 independent Florida agents.

ÁAdequate Pricing Environment ïAfter four straight years of 14-15% homeowners 

pricing increases from 2010-2013, we have seen a relatively stable pricing environment in 

recent years. 

ÁReinsurance Pricing a Tailwind ïCurrent reinsurance market pricing, terms, and 

conditions are providing more margin in our primary rates.

ÁDemographic Trends are Favorable ïAccording to the U.S. Census Bureau, at June 

30, 2017, Florida was the third largest state in terms of population, with approximately 21 

million people. The University of Florida Bureau of Economic and Business Research 

estimates that Florida is expected to reach a population of approximately 26 million 

people by 2040. Property ownership and development represent key drivers of the Florida 

economy. 

Reinsurance Pricing

2009-2018

Universal FL Homeowners Rate Changes

2009-2017

Universal FL Direct Premiums Written 

1998-2017 ($ in millions)

Note: 2017 rate increase of 3.4% began for New Business on 

December 7, 2017 and for Renewal Business on January 26, 2018.

2017 Direct Premiums Written
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Other States Expansion

Other States Direct Premiums Written by State, 2008-2017 ($ in millions)

Other States Direct Premiums Written, 

2008-2017 ($ in millions)

2017 Direct Premiums Written

We intend to continue our Other State expansion on an organic basis to take advantage 

of opportunities to write profitable business and to diversify our revenue and risk. 

ÁCareful Approach ïWe take the time to learn about each new market and its unique risks to 

carefully develop our own policy forms, rates and informed underwriting standards. 

ÁTarget Underserved Markets with Adequate Pricing ïWe target states with underserved 

homeowners markets where we believe there is price adequacy for our products and where 

policyholders would benefit from our market knowledge and integrated service model.  

Á Independent Agent Driven ïWe seek to replicate our successful Florida growth strategy in 

new markets, including careful appointment of agents we believe will generate profitable 

business, leveraging our existing agent network to generate new relationships and business. 

ÁDislocation Opportunities ïWe look to expand into markets with opportunities for profitable 

growth that also allow us to position Universal to take advantage of market dislocation 

opportunities, and will continue a strategy of careful profitable growth through independent 

agents with the intent to grow quickly when the opportunity arises. 

ÁDiversification of Risk ïWe believe our growth and diversification efforts in Other States

will produce more earnings stability and will decrease our relative reinsurance costs as our risk 

profile changes to include more risks not tied to the Florida hurricane season. 
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88%

Other 
States
12%

$0

$20

$40

$60

$80

$100

$120

$140

$0

$5

$10

$15

$20

$25

$30

$35

$40

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

South Carolina (2008)

North Carolina (2009)

Hawaii (2009)

Georgia (2011)

Massachusetts (2012)

Maryland (2012)

Delaware (2014)

Indiana (2015)

Pennsylvania (2015)

Minnesota (2015)

Michigan (2016)

Alabama (2016)

Virginia (2016)

New Jersey (2017)

New York (2017)



15

Universal DirectSM

In April 2016 we launched a unique direct-to-consumer online platform called 

Universal DirectSM, which enables homeowners to directly receive quotes, pay 

for, and bind homeowners policies online without the need to interface with any 

intermediaries. Designed to simplify the process of purchasing homeowners 

insurance, Universal DirectSM includes an intuitive interface, real-time quotes, 

educational materials, support tools and a seamless purchasing process. 

Customers have the ability to manage their policies, select payment plans and 

make payments online, while also having access to live customer support agents, 

by phone or online, for additional assistance as needed. We continue to receive 

positive feedback from customers who appreciate the flexibility and convenience 

of purchasing homeowners insurance online. 

Universal DirectSM is available in all 17 states where we currently write business; 

we expect to roll the platform out as we expand into new states in the future.  

We will seek to prudently expand this unique platform going forward, including 

pursuing strategic partnership opportunities where appropriate. Current partners 

include:

For more information, or to get the protection 

you deserve with home insurance from 

Universal DirectSM, please visit our website 

at https://www.universaldirect.com/

Universal DirectSM Total Direct Premiums Written 

and Policies in Force ($ in millions)
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New Products ïCommercial Residential

We evaluate potential new product offerings, such as the Commercial Residential business we launched in 4Q16, and 

will look to add New Products to our portfolio when prudent after careful consideration and substantial planning and 

development.  

Commercial Residential ïOn August 3, 2016 we announced that APPCIC received authorization from the Florida Office of 

Insurance Regulation to amend its Certificate of Authority to add Fire, Commercial Multi-Peril, and Other Liability (collectively 

Commercial Residential) lines of business in Florida. During the fourth quarter of 2016, our rates were approved and we wrote

our first Commercial Residential policy.

ÁExpansion into the Commercial Residential business is a significant 

step forward for Universal, and will allow us to tap into a large 

complementary market which will advance our organic growth 

strategy. 

ÁWe believe there is a tremendous opportunity in the Commercial 

Residential marketplace, specifically in Florida, and expect to 

leverage our robust independent agent distribution network to grow 

this new product.

ÁWe are well-positioned to continue efficiently scaling our operations 

to include this new product as we leverage our robust, vertically 

integrated platform, including underwriting, policy issuance, general 

administration, and claims processing and settlement. 

ÁOur target risk is 1-4 story garden-style condominiums.

ÁWhile we view the Commercial Residential market as an untapped 

opportunity for Universal, we intend to cautiously approach this 

expansion in order to establish a solid framework onto which we 

build our Commercial Residential portfolio, to ensure proper risk 

selection and adequate pricing is achieved. 

Florida Commercial Residential Insurance Market

as of December 31, 2017 ($ in millions)

Source: Florida Office of Insurance Regulation (FL OIR) QUASR database.

Direct %

Written Market

Rank Company Premium Share

1 United P&C / American Coastal 241.3$    32.4%

2 Everest National Insurance Company 156.8 21.1%

3 Heritage Property & Casualty 90.1 12.1%

4 Citizens Property Insurance Corporation 58.2 7.8%

5 American Capital Assurance Corp. 56.8 7.6%

6 QBE Insurance 48.7 6.6%

7 Tower Hill 17.9 2.4%

8 Weston Insurance Company 16.4 2.2%

9 State National Insurance Company 8.3 1.1%

10 Philadelphia Indemnity Insurance Company 5.5 0.7%

700.1 94.1%

 $   743.9 100.0%

Total For Top 10 Companies

Total For All Companies
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3 ïFocus on Disciplined Underwriting

We seek to consistently generate an underwriting profit 

through both hard and soft markets using carefully 

developed underwriting guidelines which drive quality risk 

selection and adequate pricing throughout our book.  

ÁAll underwriting is performed internally utilizing our state-

approved underwriting manuals as the basis of rate-making 

and risk assessment. Our manuals have been developed and 

enhanced over numerous years based on our deep knowledge 

of the homeowners insurance industry and an ongoing analysis 

of our own loss experience. 

ÁAll new business must initially be submitted to us through our 

proprietary policy processing system and risk criteria which 

allows our independent agent partners to generate quotes and 

bind policies subject to compliance with our binding authority 

guidelines and risk criteria. Policies that are bound are further 

reviewed by our underwriting staff for accuracy of data, 

including reports of on-site inspections. 

ÁOur underwriting process is constantly evolving as new and 

different type of risks and claim types become prevalent.

ÁApproximately 130 Underwriting Department employees as of 

October 31, 2018.

Quota Share Reduction/Elimination

With four years of primary rate increases of ~14-15% from 2010-

2013, double-digit reinsurance price declines from 2013-2015, 

and a growing capital position, we made the decision to gradually 

reduce and eventually eliminate our reliance on quota share 

reinsurance, allowing us to retain more of our profitable business 

on a net basis.  We ceded 50% from 6/1/2011ï5/31/2012, 45% 

from 6/1/2012 ï5/31/2014, 30% from 6/1/2014 ï5/31/2015, and 

eliminated the quota share reinsurance effective June 1, 2015.  

Direct and Net Premiums Written 2007-2017 ($ in millions)

Loss, Expense, and Combined Ratios 2007-2017

Quota share wind-down and 

elimination leads to higher 

net-to-gross retention

Hurricanes Hermine and 

Matthew and worst first 

quarter weather in FL history

63.1%

78.1%

115.6%

103.7%

96.1%
93.9%

74.5% 73.5% 73.5%

82.5%

Hurricane 

Irma

84.4%
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Fast Track 

Á In 2015, we launched our Fast Track initiative, 

which expedites the claims settlement process to 

close certain claims in as little as 24 hours.  

ÁThe initiative sends select field adjusters to make 

on-site evaluations, with authorization to make 

payments to policyholders for certain claims. 

ÁFast Track was enhanced through the acquisition 

of Aplin Peer & Associates Inc. in March 2015 by 

integrating their claims adjusting staff into our 

existing claims group. 

4 ïSuperior Claims Operation

We have built a superior claims operation focused on timely claims 

handling and providing an outstanding level of service to our 

policyholders, built upon our in-house claims department and 

proprietary claims administration system. 

In-House Claims Department ïWe closely manage all aspects of the 

claims process, from processing the initial filing to claim conclusion. Our 

internal claims operation allows us to identify any trends or problems that 

may become apparent as claims are processed such that we can revise 

and bolster our underwriting guidelines as necessary in order to continue 

adequately pricing risks. By performing our own claims adjustment 

processes, we can better expedite meritorious claims and devote attention 

to potentially suspicious or inflated claims.  We are also generally able to 

begin the adjustment and mitigation process much earlier than if we relied 

more heavily on third parties, thereby reducing LAE and ultimate loss 

payouts.

Á Increased staffing in recent years and a commitment to in-house claims 

handling has improved the Universal policyholder experience and our 

relationship with policyholders and agents, driving increased retention. 

Á~360 Claims Department employees as of October 31, 2018.

ÁWhile we are largely an in-house operation, we assign a small 

percentage of field inspections to third-party adjusters to maintain 

relationships that will allow us to continue to provide high quality and 

timely service following a catastrophe or period of unusually high claim 

volume. 

Proprietary Claims Administration System ïOver the last decade, we 

have developed a proprietary claims administration system that allows us 

to efficiently process nearly all aspects of claims resolution for our 

policyholders. Our system has shortened claims handling and processing 

times, reduced associated claims resolution costs and received positive 

feedback from our policyholders and independent agents. 
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5 ïRobust Independent Agent Distribution Network

We have developed long-term relationships with our Independent Agent Distribution Network since our inception, and believe 

we have built significant credibility and loyalty within the independent agent (IA) community in the states in which we operate,

particularly Florida. We currently have a network of approximately 9,300 IAs ïincluding ~4,400 in Florida and ~4,900 in Other 

States. As a result of the superior service and compensation we provide, we have relatively little turnover among many of our key 

Independent Agents.  As of the year ended December 31, 2017, ~1,600 or 18% of total agent relationships spanned a decade or 

more, while the top 20% of our IAs accounted for approximately 90% of our direct written premium.

ÁRecruiting & Training ïWe actively recruit and train IAs and engage a third-

party market representative to assist in ongoing training and recruitment 

initiatives in each state that we write business. 

ÁCompensation ïWe utilize an attractive commission-based compensation 

plan as an incentive to place business with UVE. 

ÁService & Support ïWe strive to provide excellent service to our IAs, 

maintaining a consistent partnership and presence in our target markets 

through both hard and soft market cycles. Agents are provided dedicated 

internal contacts, and agencies are proactively contacted on a quarterly basis. 

ÁTechnology ïOur IAs have access to all policy and payment information 

through our online, proprietary system, which allows IAs to provide quotes 

within minutes and enables agents to quickly understand the status of a policy 

and assist their clients with any policy-related questions.  Because we control 

our technology, we can quickly respond to agents who need troubleshooting 

assistance or recommend improvements to our system. We regularly monitor 

and enhance our system to provide the best point of sale tools possible.

ÁOrganic Florida Growth ïOur relationships with our Florida IAs are critical 

to our success in growing our business and are a key differentiator when 

compared with competitors that have relied upon assumptions of policies from 

Citizens for their growth, who may not have developed the same degree of 

loyalty with as large a group of independent Florida agents. 

Number of Independent Agents 2007-2017
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6 ïSolid Balance Sheet

V Conservative investment portfolio
ÁPortfolio is largely fixed maturities (~89% of invested 

assets) with a modest allocation to equities (~8%), real 

estate (~3%), and short term investments (~0%). 

ÁFixed maturities portfolio is ~99% investment grade 

with a A+ average credit rating.

V Minimal Goodwill/Intangibles
ÁOnly $2.3 million of goodwill at September 30, 2018, 

solely relating to acquisition of Aplin Peer & Associates 

Inc. in 2015. 

V Sound Loss Reserves
Á After 4 consecutive years of favorable development, 

we strengthened prior year reserves in 2017 primarily 

relating to increased litigation frequency surrounding 

the AOB issue within our Florida book. We believe our 

reserves are appropriately set at current levels.  

Á Substantial efforts in recent years to improve our 

claims operation, including the addition of our Fast 

Track team (which has reduced claim resolution time) 

and an intensified effort to collect subrogation.

V Minimal Debt
Á $11.8 million of long-term debt at September 30, 2018, 

equating to a Debt-to-Total Capital ratio of only 2.2%.

ASSETS LIABILITIES

STOCKHOLDERSô EQUITY

Our balance sheet is 

protected by a 

comprehensive 

reinsurance program
(see pages 25-28 for details)

V Strong growth in equity and BVPS
Á From 1997 through 2017, we generated a 25.2% 

CAGR of stockholdersô equity and a 19.9% CAGR of 

book value per share.

V Proven capital return strategy
Á Repurchases: $102 million in repurchases in 2013-

2017 from founding shareholders and on open market.

Á Dividends: 2017 total dividend yield (including 6th

consecutive special dividend) of 2.8%, a 2017 dividend 

payout ratio of 23.1%. Regular quarterly cash dividend 

increased to $0.16 per share beginning 3Q18.
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Conservative Investment Portfolio

Our primary objective is preservation of capital and providing 

adequate liquidity for claims payments and other cash needs.  

We seek to construct a well diversified portfolio that provides 

predictable and stable investment income in any investment 

climate, and enhances long-term surplus through capital 

appreciation while earning a competitive total rate of return 

versus an appropriate benchmark over a market cycle.  

ÁUnder prior management, the investment portfolio included a 

significant amount of equity securities and employed a more active 

trading strategy; current management took a more conservative 

investment portfolio approach upon assuming leadership in 2013.  

ÁThe fixed maturities portfolio had a 3.1 year average duration with a 

A+ average credit quality as of September 30, 2018.

Fixed Maturities by Rating at September 30, 2018

Investment Portfolio Return by Year 2009-2017 ($ Millions) 

New management team begins 

to restructure portfolio in 2Q13

Investment Portfolio by Asset Type ($ Millions)

AAA
45.3%

AA
12.2% A

28.4%

BBB
13.6%

BB and 
Below
0.0%

No Rating 
Available

0.5%

Asset Class Fair Value Percent Fair Value Percent

Fixed Maturities

  U.S. Government Obligations and Agencies $59.6 8.2% $66.0 7.7%

  Corporate Bonds 227.5 31.2% 410.0 48.0%

  Mortgage-Backed and Asset Backed Securities 219.5 30.1% 269.2 31.6%

  Municipal Bonds 120.3 16.5% 3.3 0.4%

  Redeemable Preferred Stock 12.5 1.7% 11.9 1.4%

  Other 0.0 0.0% 0.0 0.0%

Total Fixed Maturities 639.3 87.6% 760.4 89.1%

Equity Securities

  Common Stock 18.8 2.6% 20.6 2.4%

  Mutual Funds 43.4 5.9% 48.5 5.7%

Total Equity Securities 62.2 8.5% 69.1 8.1%

Short-Term Investments 10.0 1.4% 0.0 0.0%

Real Estate Investments, Net 18.5 2.5% 23.7 2.8%

Invested Assets $730.0 100.0% $853.2 100.0%

Cash and Cash Equivalents 213.5 252.3

Restricted Cash and Cash Equivalents 2.6 2.6

  Total Cash and Invested Assets $946.1 $1,108.2

December 31, 2017 September 30, 2018
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Sound Reserve Position

Current management began a more conservative approach 

to reserving after assuming leadership in February 2013.

ÁReserve Development ïWe experienced four straight years 

of favorable prior year development from 2013-2016. During 

2017, we recorded $27.5 million of unfavorable reserve 

development for prior accident years.  This development 

related to accident years 2013, 2015, and 2016, primarily 

driven by assignment of benefits (AOB) related claims within 

our Florida book, including the increased litigation frequency 

experienced during 2017 surrounding the AOB issue. We 

believe our loss reserves are appropriately set at current 

levels, as we note that the 2013-2016 accident years are well 

seasoned at this point and have been increased meaningfully 

from initial picks, while the current accident year (2017) loss 

pick includes added conservatism above the actuarial best 

estimate.  

ÁSubrogation ïWe began making significant efforts in 2016 to 

pursue subrogation against third parties responsible for 

property damage losses to our insureds. As a result, as part of 

our independent actuarial review, anticipated subrogation 

recoveries are reviewed and estimated on a stand-alone basis 

in our reserve analysis. As such, examining Anticipated 

Subrogation coupled with Net Loss Reserves and Net IBNR 

gives a clearer view of our overall reserve position.  

ÁClaims Closure Trends ïAs a result of increased staffing 

levels within our claims department, including the growth of 

our Fast Track initiative, and concerted efforts to improve 

efficiency, we have seen favorable claims closure trends in 

recent years. 

Favorable/(Unfavorable) Reserve Development, 2007-2017 ($ in millions)

Loss Reserve Overview, 2007-2017 ($ in millions)

Note: Anticipated Subrogation1 taken from Annual Statement - Schedule P - Analysis of Losses 

and Loss Expenses - Part 1 - Summary for Universal Property & Casualty Insurance Company 

for 2007-2017 and American Platinum Property and Casualty Insurance Company for 2011-

2017.

After four consecutive years of favorable reserve 

development, we strengthened prior year reserves during 

2017 primarily related to increased litigation frequency during 

the year surrounding the AOB issue within our Florida book.

Gross Loss Net Loss

Calendar and LAE Reinsurance and LAE Net Anticipated

Year Reserves Recoverable Reserves IBNR Subrogation1

2007 $68.8 $37.6 $31.2 $21.6 $0.0

2008 87.9           43.4               44.6        31.2 0.0

2009 127.2         62.9               64.3        49.1 0.0

2010 158.9         79.1               79.8        56.4 0.0

2011 187.2         88.0               99.2        69.3 0.0

2012 193.2         81.4               111.8      78.2 0.0

2013 159.2         68.6               90.6        62.4 1.5

2014 134.4         47.4               87.0        57.9 1.3

2015 98.8           13.5               85.3        43.2 7.2

2016 58.5           0.1                  58.4        (5.3) 76.2

2017 $248.4 $182.4 $66.0 $7.4 $85.0
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Strong and Growing Capital Base

Stockholdersô Equity and Shares Outstanding, 1997-2017 (in millions)

Book Value Per Share, 1997-2017

Since UPCIC was formed in 1997, UVE has posted substantial 

growth in stockholdersô equity and book value per share:  

ÁAppropriate Underwriting Leverage ïAt 2017 year-end, 

we had underwriting leverage (Net Premiums Written to 

Stockholdersô Equity) of 1.7x, compared to an average of 

1.5x for Florida and Personal lines peers combined.  

ÁMinimal Debt ï$12.9 million of long-term debt at year-end 

2017, equating to a Debt-to-Equity ratio of only 2.9% and a 

Debt-to-Total Capital ratio of only 2.8%.

ÁMinimal Goodwill/Intangibles ïOnly $2.3 million of 

goodwill at year-end 2017, relating to acquisition of Aplin

Peer & Associates Inc. in 2015. 

ÁHistorical Capital Raises ï

Á In April 2016, Renaissance Re Ventures Ltd. purchased 

583,771 shares of UVE common stock at $17.13 per 

share for $10 million in total consideration.  

Á In December 2014, Ananke Catastrophe Investments, 

Ltd., an affiliate of Nephila Capital Ltd., purchased 1 

million shares of UVE common stock at $19.00 per share 

for $19 million in total proceeds. 

Á In November 2006, Universal raised $25 million and 

received $25 million in matching capital in the form of a 

surplus note under Florida's Insurance Capital Build-Up 

Incentive Program. 

CAGR Inception (1997-2017) 10-Year (2007-2017)

Stockholdersô Equity25.2% 19.7%

Book Value Per Share 19.9% 20.2%
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Proven Capital Return Strategy

Dividends

ÁRegular ïThrough 2Q18, UVE paid a quarterly dividend of 

$0.14 per share, which was increased by $0.02 per share 

going forward to $0.16 per share beginning with 3Q18.  

Á2017: 2.3% dividend yield / 18.7% dividend payout ratio

ÁSpecial ïOver the past 6 years we have paid a special 

dividend, reflecting a return of excess capital to shareholders 

when profitability dictates.  In 2017 we paid a $0.13 per share 

special dividend.  

Á2017: 2.8% total div. yield / 23.1% total div. payout ratio 

Dividends Per Share, 2009-2017

Share Repurchases, 2013-2017 ($ in millions, except per share)

Share Repurchases

Á In 2013 we began repurchasing shares from our founder 

and former CEO Bradley I. Meier and former Secretary 

and Director Norman Meier, completing these repurchases 

in 2014.  

ÁWe continue to be active repurchasing shares as market 

conditions dictate.  On November 8, 2017 we announced 

that the Board had approved a new $20 million repurchase 

authorization which runs through December 31, 2018.

Total Dividends & Share Repurchases, 2009-2017 ($ in millions)
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7 ïComprehensive Reinsurance Protection

We will continue to obtain what we believe to be appropriate reinsurance 

limits, coverage and terms so that our policyholders and shareholders are 

adequately protected in the event of an active hurricane season. 

Significant additional, new capital entering portions of the reinsurance 

marketplace has provided us with the opportunity to obtain favorable 

pricing and contract terms. 

Comprehensive Reinsurance Program for the 2018-2019 Hurricane Season

ÅSignificant Property Catastrophe and Reinstatement Premium Protection 

coverage 

ÅFlorida Hurricane Catastrophe Fund at 90% level

ÅLargest Participants include: Nephila Capital Ltd., Everest Re, Renaissance 

Re, Chubb Tempest Re and Lloyds of London Syndicates

ÅEvery reinsurer has an AM Best rating of A or better

Major Reinsurance Buyer with Significant In-House Expertise

ÅOver $950M of private catastrophe capacity purchased each of the last 10 

renewals

ÅDedicated personnel brought in-house in 2006

ÅBuying team with key Florida reinsurance market experience (reinsurance 

brokers and underwriters)

ÅCatastrophe modeling used daily for operations ïLicensed AIR in 2006, 

Licensed RMS in 2012

Å2 FCAS Actuaries ïInsurance & Reinsurance experience

Exposure Management & Rate Filings

ÅInternal Profitability Measure (IPM) - proprietary policy level profitability model

ÅNon-renewals, territory management over the years

ÅRate level monitoring and state filings (new and existing)

A
32%

A+
66%

A++
2%

Reinsurer A.M. Best Rating

Domestic
9%

Bermuda
67%

London
22%

Other
2%

Reinsurer Domicile
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UPCIC All States Reinsurance Structure 

All States June 1, 2018 Reinsurance Structure

Net Retention $35M

Open Market CAT & 

FHCF 

Net Retention $35M

Open Market CAT & 

FHCF 

Dedicated 3rd Event Coverage

$76M xs $35M (1@100%)

All States 3rd Event 

Net Retention $35M

Open Market CAT & 

FHCF 

All States 2nd Event 

Dedicated 4th Event Coverage

$76M xs $35M

All States 4th Event 

$727M

$2,437M

$3,056M

$35M

$3,134M

Est. Mandatory FHCF

90% of 

$2,329M

xs

$727M

(Florida only)

Net Retention $35M

Multi-Year (placed through May 31, 2020)
58% of $355M xs $90M

(1 reinstatement/RPP for UPCIC)
All States

Multi-Year (Year 3 of 3) 59% of $76M xs $35M 
(1 Reinstatement/RPP for UPCIC) 

All States 

22.5% of $334M 
xs $111M

(1 reinstatement/RPP 

for UPCIC)
All States

* Layer cascades to $111M

21% of $55M x $35M  
(1 reinstatement/RPP for 

UPCIC)
All States

68.33% of $55M xs $35M (1@100%) (All States) RPP for UPCIC
(placed through May 31, 2019)

Multi-Year (Year 3 of 3)*
65% of $106M xs $529M (1 reinstatement/RPP for UPCIC)

All States

35% $106M xs $529M*
(1 reinstatement/RPP for UPCIC)

All States

$529M

100%

of

$218M

xs

$680M*

(1 reinstatement

for UPCIC)

All 

States

100% of $140M xs $898M* (1 reinstatement for UPCIC ) All States

$635M

$680M

$111M

35% of $84M xs $445M*
(1 reinstatement/RPP for 

UPCIC)
All States

$90M

$445M

35% of $45M xs $635M*
(1 reinstatement/RPP for UPCIC) All 

States

20% of $55M xs $35M  Multi-Year
(Placed through May 31, 2021)

(1 reinstatement/RPP for UPCIC) All 
States

19.5% 
of $334M xs $111M

Multi-Year
(placed through May 31, 

2021)

(1 reinstatement/RPP 
for UPCIC)
All States

65% of $84M xs $445M Multi-Year* (placed through May 31, 2021)
(1 reinstatement/RPP for UPCIC)

All States

65% of $45M xs $635M Multi-Year (placed through May 31, 2021)*
(1 reinstatement/RPP for UPCIC) All States
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UPCIC Non-Florida States Reinsurance Structure

Non-Florida States June 1, 2018 Reinsurance Structure

Net Retention $5M

Open Market CAT Open Market CAT

Non-Florida 3rd Event 

Open Market CAT

Non-Florida 4th Event Non-Florida 2nd Event 

Net Retention $5M Net Retention $5M

Dedicated 3rd Event

$76M xs $35M (1@100%)

4th Event $55M xs $35M Dedicated 4th Event

$76M xs $35M 

***Available coverage in the 

3rd event depends on the 

extent of the first two 

events*** 

***Available coverage in the 

4th event depends on the 

extent of the first three 

events*** 

Third Layer $15M xs $20M

Second Layer $10M xs $10M

First Layer $5M xs $5M

UPCIC Other States (Non-Florida) 1st Event 

$4M xs$1M xs$6M OTHERWISE RECOVERABLE
2nd Event/3rd Event/4th Event/5th Event
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APPCIC Reinsurance Structure

June 1, 2018 Reinsurance Structure

Property Catastrophe

$26.9M

$24.4M

$31.65M

$2.0M

Ret $500K

Property

$500K

$1.0M

Property & Liability Per Risk 

Liability

Ret $300K

Multiple Line XOL (A)

$500 xs $500K

Multiple Line XOL (B)

$1M xs 300K

Property

Per Risk

XOL

$2M xs $1M

$3.0M

Property

Per Risk

XOL

$6M xs $3M

$9.0M

$1.3M

$6.4M

$6.2M

$300K

*Layer cascades to $2M

$36.65M

3rd Layer  $5.0M xs $8.2M* (1 reinstatement)

2nd Layer 

$2.0M xs $6.2M* 

(1 reinstatement)

Net Retention $2.0M

1st Layer  $4.2M xs $2.0M (1@100%)

(1 reinstatement/RPP Purchased for APPCIC)

Est. Mandatory FHCF

90% of

$20.5M

xs

$6.4M

4th Layer  $5.0M xs $13.2M* (1 reinstatement)
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8 ïStrong Leadership

We have a deep, experienced, and motivated leadership team 

with extensive experience in the Florida personal residential 

insurance market that is intensely focused on building a world 

class insurance organization. 

ÁSince taking over from the founding management team in 

February 2013, our new management team has taken many steps 

to improve the competitive and financial position of Universal while 

pursuing a prudent growth strategy.  In this time, Universal has 

posted dramatic growth in premium volume, net income, earnings 

per share, book value per share, and ROE, among other key 

metrics.   

ÁSenior management and our Board of Directors are both 

significantly invested in Universalôs success, and own a combined 

10.6% of shares outstanding.  

ÁOur executive management team is compensated according to 

Universalôs performance.

We also have a diverse Board of Directors with broad and 

substantial experience in various disciplines.  

Á6 of 9 Board members are independent.

ÁOur Board of Directors has a wide range of expertise in the Florida 

and U.S. primary insurance markets, reinsurance, finance, 

accounting, and the law, as well as substantial experience in 

corporate governance, with several directors having prior board 

experience.  

We have built a Robust Corporate Infrastructure including our 

Finance, Information Technology, Marketing, and Human 

Resources departments.  

Executive Officer and Director Beneficial Ownership,

as of April 16, 2018 (2018 Definitive Proxy Statement)

Total Named Executive Officer Compensation vs. ROE 2011-2017

Note: Please refer to Form DEF 14A filed with SEC on April 27, 2018 for additional details.

# of % of 

Beneficial Owner Shares Held Shares Out

Sean P. Downes 1,840,807    5.2%

Jon W. Springer 587,124       1.7%

Stephen J. Donaghy 468,607       1.3%

Frank C. Wilcox 121,324       0.3%

Kimberly D. Cooper 25,000         0.1%

  Total Executive Officers 3,042,862    8.7%

Joel M. Wilenz, M.D. 268,623       0.8%

Michael A. Pietrangelo 120,763       0.3%

Ozzie A. Schindler 96,000         0.3%

Ralph J. Palmieri 54,017         0.2%

Richard D. Peterson 50,265         0.1%

Darryl L. Lewis 41,325         0.1%

Scott P. Callahan 38,536         0.1%

  Total Independent Directors 669,529       1.9%

Officers & Directors Total 3,712,391    10.6%
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Sean P. Downes
Chairman of the Board

Chief Executive Officer

Age

48

Á Currently: CEO since February 22, 2013; appointed Chairman in August 2013; has served as on the Board of Directors since 2005.   

Á Previously at Universal: President (2013-2016), Chief Operating Officer (2005-2013), and COO of Universal Adjusting Corporation (1999-2003).  

Á Prior to joining Universal: Vice President of Downes and Associates, a multi-line insurance claims adjustment corporation.  

Jon W. Springer
President Chief Risk Officer

Age

49

Á Currently: President and Chief Risk Officer since March 10, 2016; has served on the Board of Directors since February 22, 2013.

Á Previously at Universal: Chief Operating Officer (2013-2016) and Executive Vice President of various subsidiaries of the company (2006-2013).  

Á Prior to joining Universal: Executive Vice President of Willis Re, Inc. responsible for managing P&C operations in its Minneapolis office.

Frank C. Wilcox
Chief Financial Officer

Age 

53

Á Currently: Chief Financial Officer and Principal Accounting Officer since October 1, 2013.

Á Previously at Universal: Vice President-Finance from 2011-2013.  

Á Prior to joining Universal: Senior corporate accounting positions with Burger King (2006-2011) and Bank United (2000-2006), as well as various finance, accounting, and 

SEC reporting positions from 1989-2000 at Coopers & Lybrand, Blackstone, Dean Witter, CSFB, and American Express.

Stephen J. Donaghy
Chief Operating Officer

Age

53

Á Currently: Chief Operating Officer since March 10, 2016. 

Á Previously at Universal: Chief Marketing Officer (2015-2016), Chief Administrative Officer (2013-2015), Chief Information Officer (2009-2015), EVP (2006-2009).  

Á Prior to joining Universal: Various executive positions at JM Family Enterprises, a top 100 Forbes private company in the U.S. from 2000-2006.

Kimberly D. Cooper
Chief Information Officer 

Chief Administrative Officer

Age 

41

Á Currently: Chief Information Officer since January 2015 and Chief Administrative Officer since June 4, 2015

Á Previously at Universal: IT Audit Director (2014-2015) and managed IT within Internal Audit (2007-2014).  

Á Prior to joining Universal: PricewaterhouseCoopers from 2000-2007, where she most recently supervised Audit & Assurance engagements for numerous Fortune 500 clients 

in the financial services industry within the Systems & Process Assurance Practice.  

Darryl L. Lewis
Chief Legal Officer

Age 

53

Á Currently: Chief Legal Officer since August 2018.

Á Previously at Universal: Member of Universal Insurance Holdings, Inc. Board of Directors from 2013 through August 2018.  

Á Prior to joining Universal: Previously a shareholder with the law firm of Searcy Denney Scarola Barnhart & Shipley, P.A. from 2003-2018, served in the United States Army 

Reserve as a Judge Advocate General (JAG Lawyer) and attained the rank of Lieutenant Colonel (LTC). 

Mike J. Poloskey
VP of Underwriting

Age 

49

Á Currently: Vice President of Underwriting since June 1, 2013.

Á Previously at Universal: Vice President of Universal Risk Advisors (2009-2013), Liaison to Blue Atlantic Reinsurance Corporation. 

Á Prior to joining Universal: Managing Member at LifePoint Financial Group LLC (2006-2013), Account Manager at Nemco Corp. (1998-2006).

William Degnan
EVP of Claims

Age 

33

Á Currently: Executive Vice President of Claims since September 2014.  

Á Previously at Universal: Director of Claims (2013-2014), Claims Supervisor (2012-2013), Claims Examiner (2011-2012). 

Matthew J. Palmieri 
President Blue Atlantic 

Reinsurance Corporation

Age 

39

Á Currently: President of Blue Atlantic Reinsurance Corporation since September 2016.  

Á Previously at Universal: SVP of Blue Atlantic Reinsurance Corporation (2013-2016), Vice President of Universal Risk Advisors (2006-2012).

Á Prior to joining Universal: VP of Property Underwriting at Chubb Tempest Re (2012), Assistant Vice President and broker at Willis Re (2001-2006).

Patrick S. McCahill
President APPCIC 

VP of Product Development

Age 

36

Á Currently: President, APPCIC since January 2017 and Vice President of Product Development since June 2015.

Á Previously at Universal: Assistant Vice President of Blue Atlantic Reinsurance Corporation (2014-2015).  

Á Prior to joining Universal: Reinsurance Broker at TigerRisk Partners (2011-2014), Officer in United States Marine Corps (2005-2011). 

Stacey A. Tomko
VP of Marketing

Age 

43

Á Currently: Vice President of Marketing since January 2016

Á Previously at Universal: Director of Marketing Analysis & Retention (2014-2016), Regional Marketing Manager (2011-2014).

Á Prior to joining Universal: Various positions within Hospitality and Restaurant Management (2002-2011).

Sean M. McCahill
VP of Universal Direct

Age 

34

Á Currently: Vice President of Universal Direct since launch in May of 2016. 

Á Prior to joining Universal: President/CEO of Anchor Claims Services, Inc. (2015-2016), Marketing Director at Aplin Peer & Associates (2012-2015).

Greg Ruth
VP of Human Resources

Age

51

Á Currently: Vice President of Human Resources since January 2012. 

Á Previously at Universal: Other State Development (2011-2012), Various roles from 2001-2006 including Inspections, Underwriting, Customer Service.

Á Prior to joining Universal: Significant recruiting and staffing experience from 1991-2001, predominantly at Modis.  

Senior Management
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Sean P. Downes
Chairman of the Board

Chief Executive Officer

Age 48

Á Please see ñSenior Managementò on page 30

Á Committees: Investment

Á Became a Director in 2005; Became Chairman in 2013

Jon W. Springer
President

Chief Risk Officer

Age 49

Á Please see ñSenior Managementò on page 30

Á Committees: Investment, Risk

Á Became a Director in 2013

Kimberly D. Cooper
Chief Information Officer

Chief Administrative Officer

Age 41

Á Please see ñSenior Managementò on page 30

Á Committees: Risk

Á Became a Director in 2017
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Scott P. Callahan Age 65

Á 30+ years of experience in the P&C reinsurance industry, currently as President and Managing Member of SPC Global RE 

Advisors and previously in numerous roles with Everest Reinsurance Holdings, Inc.  

Á Committees: Nominating & Governance (Chairperson), Investment

Á Became a Director in 2013

Ralph J. Palmieri Age 71

Á 40+ years of experience in the insurance and reinsurance industries, serving in various roles at The Hartford Insurance Group and 

its subsidiaries from 1976 until his retirement in 2007

Á Committees: Investment (Chairperson)

Á Became a Director in 2014

Richard D. Peterson Age 50

Á 20+ years executive, finance, and accounting experience, currently serves CFO of Dermavant Sciences, Inc., a privately-held 

pharmaceutical company, and was previously CFO of other public and private pharmaceutical companies.

Á Committees: Audit (Chairperson), Compensation, ñAudit Committee Financial Expertò

Á Became a Director in 2014

Michael A. Pietrangelo Age 76

Á Has practiced law since 1967, of counsel to the firm of Pietrangelo Cook, PLC since 1998, serves as the managing partner of a

privately held skin care company, currently serves on the Board of Directors of a non-profit organization, and previously served on 

the Board of Directors for a publicly traded R&D company

Á Committees: Compensation (Chairperson), Nominating & Governance

Á Became a Director in 2010; Lead Independent Director

Ozzie A. Schindler Age 49

Á Has been a shareholder with the law firm of Greenberg Traurig LLP since 2005, specializing in all aspects of international tax 

planning, and is admitted to both the Florida and New York bars

Á Committees: Audit, Risk (Chairperson), ñAudit Committee Financial Expertò

Á Became a Director in 2007

Joel M. Wilenz, M.D. Age 84

Á A founding member of Dermatology Associates in 1970 and the Centers for Cosmetic Enhancement in Florida, and is also a 

member of the Board of Governors of Nova Southeastern University

Á Committees: Nominating & Governance, Compensation, Audit

Á Became a Director in 1997
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Robust Corporate Infrastructure

Finance

Á Numerous personnel additions, including hiring an SVP of Taxation, an 

SVP Corporate Controller, and a VP of Investor Relations.  

Á Enacted a number of process enhancements, which have led to 

increased disclosure and the ability to file with SEC and state regulators 

faster and with increased disclosure. 

Á Switched investment advisors and renegotiated the fees we pay to our 

investment advisors. 

Á Implemented new in-house suite of technology solutions, including 

general ledger, planning and analysis, tax, investments, and equity 

compensation systems. 

Finance Employees: ~30

Marketing

Á Substantial system enhancements, including both our agent facing portal 

and our Customer Relationship Management (CRM) system.  

Á Numerous efforts to improve service to Universalôs Independent Agent 

Distribution Network, including: tiering of agency force to provide 

enhanced service to larger agencies and cull agency force when 

appropriate, implemented contingency plans with agency force in several 

of our larger states, and expanded and improved gift card program as a 

tool to incentivize agents.

Á Ramped up advertising efforts, including radio ads, social media, and 

hiring a spokesperson (Dan Marino), and improved in-house graphic 

design capabilities.

Marketing Employees: ~40

Information Technology

Á Our longstanding in-house development team has enabled us to build 

our own technology, reducing costs and allowing us to remain agile and 

better serve our agents and policyholders.  

Á We improved efficiencies at our data center which resulted in significant 

cost savings, improved data integrity and recoverability.  

Á Undertook substantial efforts to improve cybersecurity and implement 

updated and improved disaster recovery plans.  

Á Implemented enhancements to internet and data connectivity, 

streamlined internal helpdesk function, and ramped up IT training efforts.  

Information Technology Employees: ~20

Human Resources

Á Transitioned to Workday as an Enterprise Resource Planning (ERP) tool.

Á We provide one of the leading benefit plans in the industry, and we have 

improved this plan even further in recent years.  Universal currently pays 

for 100% of employee healthcare premiums,  and provides a 401(k) 

retirement plan with 100% company match on up to 5% of income.

Á Expansion of and enhancements to our Ft. Lauderdale campus in recent 

years.

Á Universal is an active part of our community, including projects with 

Habitat for HumanityÈ, St. Baldrickôs Foundation, The Make-A-Wish® 

Foundation, and others.  

Human Resources Employees: 6

We have taken numerous steps to strengthen our corporate infrastructure in recent years, with the following key enhancements 

made within our Finance, Information Technology, Marketing, and Human Resources departments an example of our progress:




