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REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

To The Board of Directors and Stockholders of
Universal Insurance Holdings, Inc. and Subsidiaries
Fort Lauderdale, Florida

We have reviewed the accompanying condensed cdasadi balance sheetdhiversal Insurance Holdings, Inc. and its wholly-avned
subsidiaries (the “Company”) as of March 31 2015 and the related condensed bidatem statements of income, comprehensive inceme
cash flows for the three-month periods ended M&Ac2015 and 2014. These interim financial statémare the responsibility of the
Company’s management.

We conducted our review in accordance with thedsteds of the Public Company Accounting OversighaBlqUnited States). A review of
interim financial information consists principaly applying analytical procedures and making ingsiof persons responsible for financial
and accounting matters. It is substantially lessciope than an audit conducted in accordance hétlstandards of the Public Company
Accounting Oversight Board (United States), thezotiye of which is the expression of an opinionareling the financial statements taken as
a whole. Accordingly, we do not express such aniopi

Based on our review, we are not aware of any naterbdifications that should be made to the accawipg interim financial statements for
them to be in conformity with accounting principtgsnerally accepted in the United States of America

We have previously audited, in accordance withstaedards of the Public Company Accounting Ovetdigtard (United States), the
consolidated balance sheet of Universal Insuraradifbs, Inc. and Subsidiaries as of December 8142nd the related consolidated
statements of income, comprehensive income, stdd&rs equity and cash flows for the year then en@®t presented herein) and we
expressed an unqualified audit opinion on thosealihated financial statements in our report d&telruary 25, 2015. In our opinion, the
information set forth in the accompanying consdbkdabalance sheet as of December 31, 2014, ig fated, in all material respects, in
relation to the consolidated balance sheet frontlwhihas been derived.

/s/ Plante & Moran, PLL(

Chicago, lllinois
April 30, 2015




PART | — FINANCIAL INFORMATION

Item 1. Financial Statements

UNIVERSAL INSURANCE HOLDINGS, INC. AND SUBSIDIARIES
CONDENSED CONSOLIDATED BALANCE SHEETS (unaudited)

(in thousands, except per share data)

ASSETS

Cash and cash equivale
Restricted cash and cash equivale
Fixed maturities, at fair valt
Equity securities, at fair valt
Shor-term investments, at fair val
Prepaid reinsurance premiul
Reinsurance recoverak
Reinsurance receivable, r
Premiums receivable, n
Other receivable
Property and equipment, r
Deferred policy acquisition costs, r
Income taxes recoverak
Deferred income tax asset, |
Other asset

Total asset

LIABILITIES, CONTINGENTLY REDEEMABLE COMMON STOCK A
LIABILITIES:
Unpaid losses and loss adjustment expe
Unearned premiurr
Advance premiun
Accounts payabl
Book overdrafi
Reinsurance payable, r
Income taxes payab
Other liabilities and accrued expen
Long-term debr
Total liabilities

Commitments and Contingencies (Note

Contingently redeemable common st
Issued share- 0 and 1,00(
Outstanding share- 0 and 1,00(

STOCKHOLDERS' EQUITY:
Cumulative convertible preferred stock, $.01 pdue
Authorized share- 1,000
Issued share- 12 and 17
Outstanding share- 12 and 12
Minimum liquidation preference, $8.49 and $8.49 sieare
Common stock, $.01 par val
Authorized share- 55,000
Issued share- 45,224 and 43,7€
Outstanding share- 35,557 and 34,10
Treasury shares, at c- 9,667 and 9,66
Additional paic-in capital
Accumulated other comprehensive income (loss)phttxes
Retained earning
Total stockholders' equit

ND STOCKHOLDERS' EQUITY

Total liabilities, contingently redeemable comméwock and stockholders' equi

As of
March 31, December 31
2015 2014
182,311 $ 115,391
2,63E 2,63E
347,912 353,94¢
21,39¢ 19,642
37,50¢ 49,99(
194,691 190,50t
51,36€ 55,181
4,297 7,46€
55,03: 50,981
3,284 2,762
21,152 17,25¢
26,19t 25,66(
— 5,67%
11,717 11,85(
7,661 2,812
967,157 $ 911,77¢
125,161 $ 134,35
410,68: 395,74¢
22,18t 17,91¢
2,472 4,121
7,47¢€ 5,924
91,25¢ 66,06€
6,681 1,79¢
27,50 36,31¢
31,812 30,61(
725,23¢ 692,85¢
— 19,00¢
452 448
(62,157) (62,157)
63,70C 40,987
(638) (1,83%)
240,56( 222,46¢
241,921 199,91¢
967,157 $ 911,77¢

The accompanying notes to condensed consolidataddial statements are an integral part of thegersents.




UNIVERSAL INSURANCE HOLDINGS, INC. AND SUBSIDIARIES
CONDENSED CONSOLIDATED STATEMENTS OF INCOME (unaudi ted)
(in thousands, except per share data)

Three Months Ende

March 31,
2015 2014

PREMIUMS EARNED AND OTHER REVENUE:
Direct premiums writtel $ 211,60t $ 191,915
Ceded premiums writte (106,497 (121,649
Net premiums writtel 105,10¢ 70,26¢
Change in net unearned premi (10,74¢) (6,467)

Premiums earned, n 94,36( 63,807

Net investment income (expen: 862 518

Net realized gains (losses) on investm 171 902

Commission revenu 3,16¢ 4,08¢

Policy fees 3,832 3,51z

Other revenus 1,417 1,477
Total premiums earned and other rever 103,81( 74,30¢
OPERATING COSTS AND EXPENSE

Losses and loss adjustment expet 33,59(C 26,82t

General and administrative expen 32,197 24,36:
Total operating costs and expen 65,787 51,18¢
INCOME BEFORE INCOME TAXES 38,02 23,117
Income tax expens 15,69 9,56€
NET INCOME $ 22,33C $ 13,54¢
Basic earnings per common sh $ 065 $ 0.41
Weighted average common shares outstar- Basic 34,57¢ 33,422
Fully diluted earnings per common sh $ 062 $ 0.38
Weighted average common shares outstar- Diluted 36,081 35,641
Cash dividend declared per common st $ 012 $ 0.10

CONDENSED CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME (unaudited)

Three Months Ende

March 31,
2015 2014
Net income $ 22,33C % 13,54¢
Other comprehensive income (loss), net of t 1,197 112
Comprehensive income (los $ 23,521 $ 13,661

The accompanying notes to condensed consolidataddial statements are an integral part of thegersents.




UNIVERSAL INSURANCE HOLDINGS, INC. AND SUBSIDIARIES
CONDENSED CONSOLIDATED STATEMENTS OF CASH FLOWS (unaudited)
(in thousands)

March 31,
2015 2014
Cash flows from operating activitie
Net Income $ 2233C % 13,54¢
Adjustments to reconcile net income to net caskigenl by operating activitie:
Bad debt expens 141 71
Depreciation and amortizatic 389 280
Amortization of shar-based compensatic 2,752 1,68E
Amortization of original issue discount on dt 181 250
Accretion of deferred crec (181) (250)
Book overdraft increase (decrea 1,554 (11,962)
Net realized (gains) losses on investmi (171) (902)
Amortization of premium/accretion of discount, 430 499
Deferred income taxe (620) 509
Excess tax (benefits) shortfall from sk-based compensatic (4,13¢€) (6,342)
Other 61 (12)
Net change in assets and liabilities relating terafing activities
Restricted cash and cash equival¢ — (35)
Prepaid reinsurance premiul (4,18¢) 5,18¢€
Reinsurance recoverat 3,821 31,75
Reinsurance receivable, r 3,171 (6,801)
Premiums receivable, n (4,187) (1,71%)
Accrued investment incon (90) (32)
Other receivable (425) (636)
Income taxes recoverak 5,67% 1,953
Deferred policy acquisition costs, r (535) 6
Other asset 751 350
Unpaid losses and loss adjustment expe (9,192) (8,665)
Unearned premiurr 14,93¢ 1,278
Accounts payabl (1,64¢) 1,05€
Reinsurance payable, r 25,192 7,422
Income taxes payab 9,01€ 4,691
Other liabilities and accrued expen (8,633) (5,779)
Advance premiun 4,26€ 2,454
Net cash provided by (used in) operating activ 60,662 29,857
Cash flows from investing activitie
Proceeds from sale of property and equipn 50 17
Purchases of property and equipmr (7,613) (751)
Payments to acquire a busin (2,000) —
Purchases of equity securiti (17,05€) (4,782)
Purchases of fixed maturiti (24,96%) (20,47%)
Proceeds from sales of equity securi 15,30C 10,071
Proceeds from sales of fixed maturit 12,891 4,37C
Maturities of fixed maturitie 19,78¢ 7,52¢€
Maturities of sho-term investment 12,50C —
Net cash provided by (used in) investing activi 9,89¢ (4,022)
Cash flows from financing activitie
Preferred stock divider 2) (5)
Common stock dividen (4,237) (3,4639)
Issuance of common sto 503 —
Purchase of treasury sto — (14,737)
Payments related to tax withholding for sl-based compensatic (3,679) (8,10¢)
Excess tax benefits (shortfall) from sk-based compensatic 4,13¢€ 6,342
Repayment of det (368) (368)
Net cash provided by (used in) financing activi (3,641) (20,33¢)
Net increase (decrease) in cash and cash equis 66,91« 5,49€
Cash and cash equivalents at beginning of pt 115,39 117,27¢
Cash and cash equivalents at end of pe $ 182,311 $ 122,771
Supplemental cash and r-cash flow disclosure:
Interest paic $ 310 $ 433
Income taxes pai $ 161¢ $ 2,404

The accompanying notes to condensed consolidataddial statements are an integral part of thegersents.




UNIVERSAL INSURANCE HOLDINGS, INC. AND SUBSIDIARIES
NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENT S
(unaudited)

1. Nature of Operations and Basis of Presentation
Nature of Operations

Universal Insurance Holdings, Inc., (“UIH") is a Berare corporation originally incorporated as Umsad Heights, Inc., in November 1990.
UIH with its wholly-owned subsidiaries (the “Compd) is a vertically integrated insurance holdingnpany performing all aspects of
insurance underwriting, distribution and claimsrdtgh its wholly-owned subsidiaries, including Usrisal Property & Casualty Insurance
Company (“UPCIC") and American Platinum Propertyg &asualty Insurance Company (“APPCIC"), collediweferred to as the
“Insurance Entities”, the Company is principallygeged in the property and casualty insurance bssioered primarily through a network
of independent agents. Risk from catastrophic b&semanaged through the use of reinsurance agreenidhe Companyg’ primary product i
homeowners insurance offered in nine states asan€v31, 2015, including Florida, which comprides ¥ast majority of the Company’s in-
force policies. See “—Note 5 (Insurance Operatibfg)more information regarding the Company’s irece operations.

The Company generates revenues primarily from dfieation of premiums and invests funds in excddbase retained for claims-paying
obligations and insurance operations. Other sicgnifi sources of revenue include commissions cellieftbom reinsurers, policy fees collected
from policyholders through our wholly-owned managgeneral agency subsidiary and payment plan fe@ged to policyholders who
choose to pay their premiums in installments.

Basis of Presentation

The Company has prepared the accompanying unauditedensed Consolidated Financial Statements (fEinbhStatements’h accordanc
with the rules and regulations of the United St&esurities and Exchange Commission (“SEC”) foeiiimh financial information.

Accordingly, they do not include all of the infortitan and footnotes required by United States Gédlyedacepted Accounting Principles
(“GAAP”) for complete financial statements. Thenmefpthe Financial Statements should be read iruoatipn with the audited Consolidated
Financial Statements contained in the Company’suadhReport on Form 10-K for the fiscal year endegt&@nber 31, 2014, filed with the
SEC on February 25, 2015. The condensed consdliti@i@nce sheet at December 31, 2014, was deniveddudited financial statements,
but does not include all disclosures required byABAIn the opinion of management, all adjustmeatsgisting of normal recurring
adjustments) necessary for a fair presentation haee included in the Financial Statements. Thaltse®r interim periods do not necessarily
indicate the results that may be expected for a@hgranterim period or for the full year.

To conform to current period presentation, cergaimounts in the prior periods’ consolidated finahsfatements and notes have been
reclassified. Such reclassifications were of an aterial amount and had no effect on net incomeamkbolders’ equity.

The Financial Statements include the accounts Bif &fd its wholly-owned subsidiaries. All materialercompany balances and transactions
have been eliminated in consolidation.

Management must make estimates and assumptioraftibett amounts reported in the Company’s Finarfsfatements and in disclosures of
contingent assets and liabilities. Actual resudisld differ from those estimates.




2. Significant Accounting Policies

The Company reported Significant Accounting Polidieits Annual Report on Form 10-K for the yeadet December 31, 2014. Below are
revised disclosures required to be reported orastepy basis.

Goodwill. Goodwill arising from the acquisition of a busisds initially measured at cost and not subjeenortization. We assess
goodwill for potential impairments at the end otlediscal year, or during the year if an event threo circumstance indicates that we may not
be able to recover the carrying amount of the agSebdwill is included under Other Assets in tren@ensed Consolidated Balance Sheets.

Recently Issued Accounting Pronouncements

In July 2013, the Financial Accounting Standardafiq“FASB”) issued accounting guidance on the @néation of an unrecognized tax
benefit when a net operating loss carryforwardiralar tax loss or a tax credit carryforward exigtsder this guidance, an unrecognized tax
benefit, or a portion of an unrecognized tax bensfiould generally be presented in the finandatksnents as a reduction to a deferred tax
asset for a net operating loss carryforward. Thidance is effective for fiscal years and interietipds beginning after December 15, 2013,
but earlier adoption is permitted. The Company &elbphis guidance effective January 1, 2014. Thupton did not have an impact on the
presentation of the Company’s financial statemantsnotes herein.




3. Investments
Securities Available for Sale
The following table provides the cost or amortizedt and fair value of securities available foesad of the dates presented (in thousands):

March 31, 201!

Cost or Gross Gross
Amortized Unrealizec Unrealizec
Cost Gains Losses Fair Value

Fixed Maturities

U.S. government obligations and agen $ 10529( $ 77 % (175) $ 105,19:

Corporate bonc 123,94 744 (114) 124,57«

Mortgag-backed and as«-backed securitie 109,52¢ 521 (279) 109,77

Redeemable preferred stc 8,05¢€ 320 Q) 8,37%
Equity Securities

Common stoc 2,21¢ — (226) 1,98¢

Mutual funds 21,31¢ 31 (1,942 19,401
Shor-term investment 37,50( 6 — 37,50¢
Total $ 407,85 $ 169¢ $ (2,737) $ 406,81«

December 31, 201
Cost or Gross Gross
Amortized Unrealizec Unrealizec
Cost Gains Losses Fair Value

Fixed Maturities

U.S. government obligations and agen $ 120,627 $ 38 $ (627) $ 120,03¢

Corporate bond 120,02t 171 (364) 119,83:

Mortgagebacked and ass-backed securitie 107,58¢ 136 (502 107,22

Redeemable preferred stc 6,70C 165 (9) 6,85€
Equity Securities

Common stocl 331 4 (65) 270

Mutual funds 21,29¢ — (1,9249) 19,372
Shor-term investment 50,00( — (10) 49,99(
Total $ 426,56¢ $ 514 $ (3,501) $ 423,58

March 31, 201!

The following table provides the credit qualityin¥estments with contractual maturities as of theed presented (in thousands):

Standard and Pooil % of Total

Rating Service Fair Value  Fair Value
AAA $ 31,671 8.2%
AA 186,057 48.4%
A 82,61z 21.4%
BBB 45,13 11.7%
BB+ and Below (1 3,21C 0.8%
No Rating Available (2 36,73( 9.5%
Total $ 385,41¢ 100.(%

(1) As of March 31, 2015, $675 thousand of these imzests were rated eith“Baa or “BaaZ” by Moody's Investors Service, In
(2) As of March 31, 2015, $18.9 million of these invaehts were rated eith“Aag” or“Aal’ by Moody's Investors Service, In




December 31,

201

Standard and Pool % of Total

Rating Service Fair Value  Fair Value
AAA $ 31,78: 7.9%
AA 207,95: 51.5%
A 79,67¢ 19.7%
BBB 45,781 11.3%
BB+ and Below 2,677 0.7%
No Rating Available 36,07( 8.9%
Total $ 403,93¢ 100.(%

The following table summarizes the cost or amodtizest and fair value of mortgage-backed and dsseited securities as of the dates

presented (in thousands):

Mortgagebacked securitie:
Agency
Non-agency
Asse-backed securitie:
Auto loan receivable
Credit card receivable
Other receivable
Total

March 31, 201!

December 31, 20

1

Cost or Cost or
Amortized Amortized
Cost Fair Value Cost Fair Value
$ 66,366 $ 66,52¢ 64,90t $ 64,61¢
9,83: 9,84¢ 8,05: 7,987
15,247 15,307 16,551 16,55¢
13,48: 13,47z 13,481 13,457
4,60C 4,617 4 ,59¢ 4,604
$ 109,52¢ $ 109,77: $ 107,58¢ $ 107,22:

The following table summarizes the fair value anasg unrealized losses on securities availabledtar, aggregated by major investment
category and length of time that individual sedesithave been in a continuous unrealized lossiposit of the dates presented (in

thousands):

March 31, 201!

Less Than 12 Montt

12 Months or Longe

Number of Unrealizec Number of Unrealizec
Issues Fair Value Losses Issues Fair Value Losses
Fixed maturities
U.S. government obligations and agen: 3 $ 24,001 $ (33) 2 $ 3507 $ (143
Corporate bond 13 14,351 (97) 3 3,397 a7)
Mortgagebacked and assbacked securitie 10 23,40¢ (63) 5 15,39t (216)
Redeemable preferred stc 5 569 (2) — — —
Equity securities
Common stocl 3 1,911 (166) 2 78 (60)
Mutual funds 1 525 (56) 1 8,801 (1,885)
Total 35 $ 64,768 $ (416) 13 $ 31,17¢ $ (2,32))

10




December 31, 201

Less Than 12 Montt 12 Months or Longe
Number of Unrealizec Number of Unrealizec
Issues Fair Value Losses Issues Fair Value Losses
Fixed maturities
U.S. government obligations and agen: 3 $ 27341 $ (55) 4 $ 34,05C $ (572
Corporate bond 67 58,271 (238) 12 15,10¢ (126)
Mortgagebacked and assbacked securitie 20 48,33¢ (273) 5 16,84: (229)
Redeemable preferred stc 12 1,15Z (9) — — —
Equity securities
Common stocl 2 87 (20) 2 117 (45)
Mutual funds 2 10,51« (97) 1 8,85¢ (1,827)
Shor-term investment 2 37,49( (10) — — —
Total 108 $183,197 $ (702 24 $ 7497 $ (2,799

At March 31, 2015, we held fixed maturity and eguecurities that were in an unrealized loss pwsiéis presented in the table above. For
fixed maturity securities with significant decliniesvalue, we perform quarterly fundamental credialysis on a security-by-security basis,
which includes consideration of credit quality amddit ratings, review of relevant industry analgegiorts and other available market data
fixed maturity and equity securities, the Compaogsiders whether it has the intent and abilitydtdllthe securities for a period of time
sufficient to recover its cost basis. Where the Gany lacks the intent and ability to hold to reagyer believes the recovery period is
extended, the security’s decline in fair valuedasidered other than temporary and is recordedriniggs. Based upon management’s intent
and ability to hold the securities until recovendats credit analysis of the individual issuerghaf securities, management has no reason to
believe the unrealized losses for securities abiglfor sale at March 31, 2015 are other than tearyo

The following table presents the amortized costfairdvalue of investments with contractual maiestas of the date presented (in
thousands):

March 31, 201!

Cost or
Amortized
Cost Fair Value
Due in one year or le: $ 80,687 $ 80,697
Due after one year through five ye. 183,70 184,22:
Due after five years through ten ye 1,347 1,36¢
Due after ten yeal 3,732 3,88¢
Mortgagebacked and ass-backed securitie 109,52¢ 109,771
Perpetual maturity securitis 5,31¢ 5,47C
Total $ 384,31¢ $ 385,41¢

Expected maturities may differ from contractual ondies because borrowers may have the right foocadrepay with or without penalty.
The following table provides certain informatiohated to securities available for sale during thdqus presented (in thousands):

Three Months Ende

March 31,
2015 2014
Sales proceeds (fair valu $ 40,59t $ 14,441
Gross realized gair $ 186 $ 999
Gross realized losst $ (15) $ (97)
Other than temporary loss $ — —

11




The following table presents the components oimetstment income, comprised primarily of interastl dividends, for the periods presel
(in thousands):

Three Months Ende

March 31,
2015 2014

Fixed maturities 1,184 728
Equity securitie: 57 302
Shor-term investment 38 —
Other (1) 66 12
Total investment incom 1,34¢ 1,04z
Less: Investment expenses (483) (524)
Net investment (expense) incol $ 862 $ 518

() Includes interest earned on cash and caskalguis and restricted cash and cash equivaléds® includes investment income earned
on real estate investment:
(2) Includes investment expenses related to cash atderpiivalents, restricted cash and cash equisadent real estate investmer

12




4. Reinsurance

The Company seeks to reduce its risk of loss steing certain levels of risk in various areagxgfosure with other insurance enterprise
reinsurers, generally as of the beginning of theitane season on June 1 of each year. The Congegigsurance program consists of ex

of loss, quota share and catastrophe reinsuranbfgcs to the terms and conditions of the applieagreements. The Company is responsible
for insured losses related to catastrophes and ettemts in excess of coverage provided by itsstegance program. The Company remains
responsible for the settlement of insured lossesjpective of the failure of any of its reinsurersnake payments otherwise due to the
Company.

The Company reduced the percentage of premiumsidade/PCIC to its quota share reinsurers to 30%nimgg with the reinsurance
program effective June 1, 2014, from 45% undepti@ year quota share contracts that were effectine 1, 2013 through May 31, 2014.
By ceding 15 percentage points less premium tguitda share reinsurers, the Company expects teaserits profitability by retaining more
premium. The reduction in cession rate also deesetiee amount of losses and loss adjustment expéhgeE") that may be ceded by
UPCIC and effectively increases the amount of reskined by UPCIC and the Company. The reductiaress$ion rate also reduces the
amount of ceding commissions earned from the Cogigaguota share reinsurer during the contract temdacreases the amount of defe
ceding commission, which is a component of netredepolicy acquisition costs.

Amounts recoverable from reinsurers are estimatedmanner consistent with the reinsurance costr&®sginsurance premiums, losses and
LAE are accounted for on a basis consistent witiséhused in accounting for the original policiesiesd and the terms of the reinsurance
contracts. Deferred ceding commissions are netjathat policy acquisition costs and amortized dkereffective period of the related
insurance policies.

In order to reduce credit risk for amounts due fr@msurers, the Insurance Entities seek to danlessiwith financially sound reinsurance
companies and regularly evaluate the financiahgtteof all reinsurers used.

The following table presents ratings from ratingragjes and the unsecured amounts due from the Gorspainsurers whose aggregate
balance exceeded 3% of the Company’s stockholéersty as of the dates presented (in thousands):

Ratings as of March 31, 201! Due from as of
Standard
and Poor's Moody's
AM Best Rating Investors March 31, December 31
Reinsurer Company Services Service, Inc. 2015 2014
Everest Reinsurance Compe A+ A+ Al $ 12,02¢ $ 16,78(
Florida Hurricane Catastrophe Fu n/a n/a n/a 12,74¢ 31,87(
Odyssey Reinsurance Compse A A- A3 139,04« 136,33¢
Total (1) $163,82] $ 184,98¢

(1) Amounts represent prepaid reinsurance premiugitssurance receivables, and net recoverablgzaidrand unpaid losses, including
incurred but not reported reserves, loss adjustmemenses, and offsetting reinsurance paya
n/a No rating available, because entity is not ra

13




The Company’s reinsurance arrangements had threnioldy effect on certain items in the Condensed Cligsted Statements of Income for
the periods presented (in thousands):

Three Months Ended March :

2015 2014
Loss and
Loss and Los Loss

Premiums Premiums Adjustment Premiums Premiums  Adjustment

Written Earnec Expense: Written Earnec Expense:

Direct $211,608 $196,677 $ 49,29C $191,917 $ 190,64« $ 50,727
Cedeo (106,497 (102,31)) (15,7000 (121,649 (126,83) (23,897
Net $ 105,10¢ $ 94,36C $ 33,59C $ 70,26¢ $ 63,807 $ 26,82F

The following prepaid reinsurance premiums andswiance recoverable and receivable are reflectdbi@ondensed Consolidated Balance
Sheets as of the dates presented (in thousands):

March 31, December 31

2015 2014
Prepaid reinsurance premiul $ 194,691 $ 190,50¢
Reinsurance recoverable on unpaid losses and $ 42,71t $ 47,35C
Reinsurance recoverable on paid los 8,653 7,837
Reinsurance receivable, r 4,297 7,46¢
Reinsurance recoverable and receivi $ 55,665 $ 62,65¢

14




5. Insurance Operations
Deferred Policy Acquisition Costs, r

The Company defers certain costs in connection wittien policies, called Deferred Policy Acquisiti Costs (“DPAC"), net of
corresponding amounts of ceded reinsurance cononigstalled Deferred Reinsurance Ceding Commisgi@RCC”). Net DPAC is
amortized over the effective period of the relatesiirance policies.

The following table presents the beginning and mgdhialances and the changes in DPAC, net of DR@Ghé periods presented (in
thousands):

Three Months Ende

March 31,
2015 2014
DPAC, beginning of perio $ 54,60 $ 54,09¢
Capitalized Cost 28,567 26,782
Amortization of DPAC (26,987 (26,670
DPAC, end of perior $ 56,18: $ 54,211
DRCC, beginning of perio $ 28,94: $ 38,20C
Ceding Commissions Writte 17,661 21,88(
Earned Ceding Commissio (16,616 (21,762)
DRCC, end of periol $ 290,98 $ 38,31¢
DPAC (DRCC), net, beginning of peri $ 2566( $ 15,89¢
Capitalized Costs, ni 10,90¢ 4,90z
Amortization of DPAC (DRCC), ne (10,377) (4,90€)
DPAC (DRCC), net, end of peric $ 26,19t $ 15,89¢

Liability for Unpaid Losses and Loss Adjustment éhqes
Set forth in the following table is the changeiabllity for unpaid losses and LAE for the periqaesented (in thousands):

Three Months Ende

March 31,
2015 2014
Balance at beginning of peri $ 134,35 $ 159,22:
Less: Reinsurance recovera (47,350 (68,584
Net balance at beginning of peri 87,00z 90,63¢
Incurred (recovered) related !
Current yea 33,55¢ 26,85t
Prior years 27 (30)
Total incurrec 33,58¢ 26,82¢
Paid related tc
Current yea 6,78¢ 3,867
Prior years 31,352 27,14¢
Total paid 38,141 31,01¢
Net balance at end of perii 82,44¢ 86,44¢
Plus: Reinsurance recoveral 42,713 64,10¢
Balance at end of peric $ 125,161 $ 150,557
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Regulatory Requirements and Restricti

The Insurance Entities are subject to regulationisstandards of the Florida Office of Insurance iatipn (“OIR”). UPCIC also is subject"
regulation and standards of regulatory authoritiesther states where it is licensed, although Bada-domiciled insurer its principal
regulatory authority is the OIR. These standaedgiire the Insurance Entities to maintain speciféeels of statutory capital and restrict the
timing and amount of dividends and other distribog that may be paid by the Insurance Entitieheégarent company. Except in the case of
extraordinary dividends, these standards genepaliynit dividends to be paid from statutory unasséysurplus of the regulated subsidiary
and are limited based on the regulated subsididéeyt of statutory net income and statutory caital surplus. The maximum dividend that
may be paid by UPCIC and APPCIC to their immedgteent company, Universal Insurance Holding Compafrilorida (“UIHCF"),

without prior regulatory approval is limited by tpeovisions of Florida Statutes. These dividendsraferred to as “ordinary dividends.”
However, if the dividend, together with other diefdis paid within the preceding twelve months, edsdhis statutory limit or is paid from
sources other than earned surplus, the entireatidids generally considered an “extraordinary diad’ and must receive prior regulatory
approval.

In accordance with Florida Statutes, and baseth@wdlculations performed by the Company as of Bee 31, 2014, UPCIC has the
capacity to pay ordinary dividends of $27.7 millidaring 2015. APPCIC does not have the capacipatoordinary dividends during 2015.
For the three months ended March 31, 2015, no eindd were paid from UPCIC or APPCIC to UIHCF. Dands paid to the shareholders of
UIH during the three months ended March 31, 201&weid from the earnings of UIH and its non-insgeasubsidiaries.

The Florida Insurance Code requires insurance coiepao maintain capitalization equivalent to theager of ten percent of the insurer’s
total liabilities or $5.0 million. The following be presents the amount of capital and surplusitztkd in accordance with statutory
accounting principles, which differ from GAAP, aad amount representing ten percent of total ligdslifor both UPCIC and APPCIC as of
the dates presented (in thousands):

March 31, December 31

2015 2014
Ten percent of total liabilitie
UPCIC $ 47,447 $ 42,65¢
APPCIC $ 604 $ 514
Statutory capital and surpli
UPCIC $ 215,27( $ 200,17
APPCIC $ 14,00: $ 14,03¢

As of the dates in the table above, both UPCICARBCIC met the Florida capitalization requireméyg.of March 31, 2015 UPCIC also n
the capitalization requirements of the other stateghich it is licensed. UPCIC and APPCIC arealsquired to adhere to prescribed
premium-to-capital surplus ratios and have metdhreguirements at such dates.

The Insurance Entities are required by variougdtats and regulations to maintain certain assedepository accounts. The following table
represents assets held by insurance regulatorfstias dates presented (in thousands):

March 31, December 31

2015 2014
Restricted cash and cash equivale $ 263t $ 2,63F
Investments $ 3,646 $  3,60¢

16




6. Long-Term Debt
Long-term debt consists of the following as of tltes presented (in thousands):

March 31, December 31

2015 2014
Surplus note $ 16,91 $ 17,28C
Term loan 13,511 13,33(
Promissory not 1,39C —

Total $ 31,81: $ 30,61C

The term loan and unsecured line of credit contaiain covenants and restrictions applicable wdnif@unts are outstanding thereunder. As
of March 31, 2015, UIH had not drawn any amountdeurthe unsecured line of credit. Pursuant tatreements underlying the term loan
and unsecured line of credit, UIH will be prohilditeom paying dividends to its shareholders shailld default. UIH was in compliance

with the covenants of the term loan as of March2RIL5. UPCIC was in compliance with the termshef $urplus note as of March 31, 201
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7. Stockholders’ Equity
Common Stock

The following table summarizes the activity relgtto shares of the Company’s common stock and mgeritly redeemable common stock
during the three months ended March 31, 2015 ¢nghnds):

Issuec Treasury Outstanding
Shares Shares Shares
Balance, as of December 31, 2( 44,76¢ (9,667) 35,102
Conversion of preferred stor — — —
Shares repurchas: — — —
Options exercise 590 — 590
Restricted stock gran 115 — 115
Shares acquired through cashless exercis — (250) (250)
Shares cancelle (250) 250 —
Balance, as of March 31, 20 45,224 (9,667) 35,557

(1) All shares acquired represent shares tenderedver the strike price for options and tax wiltlings on the intrinsic value of options
exercised or restricted stock vested. These sharesbeen cancelled by the Compe

Dividends

On January 13, 2015, UIH declared a cash dividéi$idd2 per share on its outstanding common stadd pn March 2, 2015, to the
shareholders of record at the close of businessbruary 18, 2015.

Contingently Redeemable Common Stock

On December 2, 2014, UIH sold 1,000,000 registshettes of its common stock at a price of $19.0Gpare, in a privately negotiated
transaction, to Ananke Catastrophe Investments(LAchanke”), an affiliate of Nephila Capital Ltdaxhich is subject to certain holding period
restrictions. Ananke is required to hold the skarfecommon stock for a minimum of six months amehtmay: 1) sell up to one-third during
the next three-month period, 2) sell another oiiret-tiuring the next thremonth period and 3) sell the remaining shares [aseth thereafter

The shares sold to Ananke had been subject toesmgtibn option, conditioned on a covered loss ingleap being triggered for payment.
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On February 19, 2015, the company entered intareanded agreement with Ananke to delete, in itgegteffective December 2, 2014, the
provision giving rise to the redemption. This nfadition results in classification of the commorasds in permanent equity on the date of
amendment. No consideration was exchanged withrendment since both parties agreed that, giveretinote possibility of the
redemption to occur, the value of the redempti@tuiee was de-minimis. The effects of the amendmené recorded during the quarter
ended March 31, 2015. The following table has l@enided to illustrate pro-forma effect of the ardment had it been in place as of
December 31, 2014.

December 31, 201

PRO-FORMA
Adjustment PRO-FORMA
As Reportec Unauditec Unauditec
Total asset $ 911,77+ — % 911,77«
Total liabilities 692,85¢ — 692,85¢
Contingently redeemable common st 19,00¢ (29,000) —
STOCKHOLDERS' EQUITY

Cumulative convertible preferred stock, $.01 pdue: — — —
Common stock, $.01 par val 448 — 448
Treasury shares, at cc (62,157) — (62,159)
Additional paic-in capital 40,987 19,00¢ 59,987
Accumulated other comprehensive income (loss)phtetxes (1,835 — (1,835
Retained earning 222,46¢ — 222,46¢
Total stockholders' equit 199,91¢ 19,00( 218,91¢

Total liabilities, contingently redeemable commaowock
and stockholders' equi $ 911,77+ — % 911,77«
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8. Related Party Transactions

Scott P. Callahan, a director of the Company, plesithe Company with consulting services and advitterespect to the Company’s
reinsurance and related matters through SPC GRiBaAdvisors LLC, an entity affiliated with Mr. Calhan. The Company entered into the
consulting agreement with SPC Global RE Advisor€léffective June 6, 2013.

The following table provides payments made by tbenBany to related parties for the periods presefitetthousands):

Three Months Ende
March 31,
2015 2014

SPC Global RE Advisors LL! $ 30 $ 30

There were no amounts due to SPC Global RE AdvisoGsas of March 31, 2015 and December 31, 201shaetively. Payments due to
SPC Global RE Advisors LLC are generally made artionth the services are provided.

9. Income Taxes

During the three months ended March 31, 2015 add 2Bie Company recorded approximately $15.7 miliad $9.6 million of income
taxes, respectively. Our effective tax rate fa ¢juarter ending March 31, 2015 is 41.3% compared4tl.4% effective tax rate for the same
period in the prior year. In arriving at theseegtthe Company considers a variety of factoraidting the forecasted full year pre-tax results,
the U.S. federal tax rate of 35%, expected non-ciifala expenses, and estimated state income taies. Company’s final effective tax rate
for the full year is dependent on the level of faeincome and the magnitude of any non-deducékfeenses in relation to that pre-tax
income.

Tax years that remain open for purposes of examimatf the Company’s income tax liability due taiteg authorities, include the years

ended December 31, 2013, 2012 and 2011. Howewwe tb currently an IRS examination underway relédethe loss carryback of realized
losses from securities sold during 2012 applietth¢o2009 tax year.
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10. Earnings Per Share

Basic earnings per share (“EPS”) is based on thghted average number of common shares outstamalirige period, excluding any
dilutive common share equivalents. Diluted EPSetfl the potential dilution resulting from exersigd stock options, vesting of restricted
stock and conversion of preferred stock.

The following table reconciles the numerator (ilecome) and denominator (i.e., shares) of theckasi diluted earnings per share
computations for the periods presented (in thousaextept per share data):

Three Months Ende

March 31,
2015 2014

Numerator for EPS:
Net income $ 22,330 $ 13,54¢
Less: Preferred stock dividen (2) (5)
Income available to common stockhold $ 22,328 $ 13,544
Denominator for EPS:
Weighted average common shares outstan 34,57¢ 33,42z
Plus: Assumed conversion of st-based compensation ( 1,46¢ 2,14C

Assumed conversion of preferred st 35 79
Weighted average diluted common shares outstat 36,081 35,641
Basic earnings per common sh $ 0.65 $ 0.41
Diluted earnings per common shi $ 062 $ 0.38

(1) Represents the dilutive effect of unvested resticttock and unexercised stock optic
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11. Other Comprehensive Income (Loss)

The following table provides the components of ottmmprehensive income (loss) on a pre-tax and-tftebasis for the periods presented
(in thousands):

For the Three Months Ended March

2015 2014
Pre-tax Tax After-tax Pre-tax Tax After-tax
Net unrealized gains (losses) on investments alaifar sale
arising during the peric $ 2121 $ 818 $ 1,305 $ 1,084 $ 418 $ 666
Less: Amounts reclassified from accumulated other
comprehensive income (los (171) (65) (106) (902) (348) (554)
Net current period other comprehensive income | $19C $ 753 $ 1197 $ 182 $ 70 $ 112

The following table provides the reclassificatiang of accumulated other comprehensive incomehfperiods presented (in thousands):

Amounts Reclassified frol
Accumulatec
Other Comprehensive Incor
Details about Accumulated Oth Three Months Ended March : Affected Line Item in the Stateme
Comprehensive Income Compone 2015 2014 Where Net Income is Present

Unrealized gains (losses) on investments
available for sal

$ 171 $ 902 Net realized gains (losses) on investm
(65) (348) Income taxes, currel
$ 106 $ 554 Net of tax
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12. Commitments and Contingencies

Litigation

Certain lawsuits have been filed against the Compahese lawsuits involve routine matters incidetdahe claims aspect of the Company’s
business for which estimated losses are includéthjpaid Losses and Loss Adjustment Expenses i€tmepany’s Financial Statements. In
the opinion of management, these lawsuits are ab¢mal individually or in the aggregate to the Qummy'’s financial position or results of

operations. Accruals made or assessments of majeofdisclosure related to probable or possibkses do not consider any anticipated
insurance proceeds.

13. Fair Value Measurements

GAAP defines fair value as the price that woulddéeeived to sell an asset or paid to transfertdlitiain an orderly transaction between
market participants as of the measurement date.ddscribes three approaches to measuring thealaie of assets and liabilities: the
market approach, the income approach and the ppsbach. Each approach includes multiple valuagohniques. GAAP does not prescribe
which valuation technique should be used when nrgagtair value, but does establish a fair valueriichy that prioritizes the inputs used in
applying the various techniques. Inputs broadlgréd the assumptions that market participantdaseake pricing decisions, including
assumptions about risk. Level 1 inputs are giverhilghest priority in the hierarchy while Levelruts are given the lowest priority. Assets
and liabilities carried at fair value are classifia one of the following three categories basethemature of the inputs to the valuation
technique used:

. Level 1 — Observable inputs that reflect unadjusfedted prices for identical assets or liabiliiiesictive markets as of the reporting
date. Active markets are those in which transastfonthe asset or liability occur in sufficienefuency and volume to provide pricing
information on an ongoing bas

. Level 2— Observable mark-based inputs or unobservable inputs that are coradded by market dat
. Level 3 — Unobservable inputs that are not corrateat by market data. These inputs reflect managesresst estimate of fair value
using its own assumptions about the assumptionarlenparticipant would use in pricing the assdiatnility.
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Summary of significant valuation techniques fortssneasured at fair value on a recurring basis
Level 1

Common stockComprise actively traded, exchange-listed U.S.iatatnational equity securities. Valuation is basadunadjusted quoted
prices for identical assets in active markets th@tCompany can access.

Mutual funds:Comprise actively traded funds. Valuation is basedaily quoted net asset values for identicaltageeactive markets that the
Company can access.

Level 2

U.S. government obligations and agenciéemprise U.S. Treasury Bills or Notes or U.S. Tuegadnflation Protected Securities. The primary
inputs to the valuation include quoted prices famtical assets in inactive markets or similar @siseactive or inactive markets, contractual
cash flows, benchmark yields and credit spreads.

Corporate BondsComprise investment-grade fixed income securifié& primary inputs to the valuation include quagbedes for identical
assets in inactive markets or similar assets ineor inactive markets, contractual cash flows)dienark yields and credit spreads.

Mortgage-backed and asset-backed securiti@smprise securities that are collateralized by gagé obligations and other assets. The
primary inputs to the valuation include quoted esidor identical assets in inactive markets orlsin@issets in active or inactive markets,
contractual cash flows, benchmark yields, colldteeaformance and credit spreads.

Redeemable Preferred StocComprise preferred stock securities that are redbEamThe primary inputs to the valuation includetgd
prices for identical or similar assets in markégs tare not active.

Short-term investment&omprise investment securities subject to remeasemewith original maturities within one year bubra than three
months. The primary inputs to the valuation inclgdeted prices for identical or similar assets arkets that are not active.

As required by GAAP, assets and liabilities aresiféed in their entirety based on the lowest lefahput that is significant to the fair value

measurement. The Company’s assessment of theisagiié of a particular input to the fair value megament requires judgment, and may
affect the placement of the asset or liability witthe fair value hierarchy levels.
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The following tables set forth by level within tfar value hierarchy the Company’s assets that wezasured at fair value including those on
a recurring basis as of the dates presented (us#rals):

Fair Value Measuremen
March 31, 201!

Level 1 Level 2 Level 3 Total

Fixed maturities
U.S. government obligations and agen: — 105,19: — 105,19:
Corporate bond — 124,57« — 124,57«
Mortgagebacked and ass-backed securitie — 109,77: — 109,77:
Redeemable preferred stc — 8,37% — 8,37%

Equity securities
Common stocl 1,98¢ — — 1,98¢
Mutual funds 19,407 — — 19,407
Shor-term investment — 37,50¢ — 37,50¢
Total assets accountechfdair value $ 21,39 $ 38541¢ $ — $ 406,81

Fair Value Measuremen
December 31, 201

Level 1 Level 2 Level 3 Total

Fixed maturities

U.S. government obligations and agen: — 120,03¢ — 120,03¢

Corporate bond — 119,83: — 119,83:

Mortgagebacked and assbacked securitie — 107,22 — 107,22

Redeemable preferred stc — 6,85€ — 6,85€
Equity securities

Common stocl 270 — — 270

Mutual funds 19,37 — — 19,37:
Shor-term investments (1 — 37,49( — 37,49(
Total assets accounted for at fair ve $ 1964z $ 39143 $ — $ 411,08

(1) Excludes $12.5 million of certificates of deposit subject to remeasuremer

The Company utilizes third-party independent pdcservices that provide a price quote for eachdfixaturity and equity security.
Management reviews the methodology used by théngriervices. If management believes that the présal by the pricing service does not
reflect an orderly transaction between participamanagement will use an alternative valuation wadlogy. There were no adjustments
made by the Company to the prices obtained fronintthependent pricing source for any fixed matusitie equity securities included in the
tables above.
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The following table summarizes the carrying valnd astimated fair values of the Company’s financisfruments that are not carried at fair
value as of the dates presented (in thousands):

March 31, 201! December 31, 201
(Level 3) (Level 3)
Estimated Estimated
Fair Fair
Carrying Carrying
Value Value Value Value
Liabilities (debt):
Surplus note $ 1691z $ 1491t $ 17,28 $ 14,951
Term loan $ 13511 $ 13511 $ 13,33C $ 13,33«
Promissory not: $ 139C $ 1,39C $ — 3 —

Level 3

Long-term debt:The fair value of the surplus note was determinedbanagement from the expected cash flows discdurgig the interest
rate quoted by the holder. The State Board of Adstration of Florida (“SBA”) is the holder of theiplus note and the quoted interest rate is
below prevailing rates quoted by private lendingtilntions. However, as the Company’s use of funai® the surplus note is limited by the
terms of the agreement, the Company has deterntiecidterest rate quoted by the SBA to be apprtpf@ purposes of establishing the fair
value of the note.

The fair value of the term loan and promissory raggproximates the carrying value given the origissiie discount which was calculated
based on the present value of future cash flowsgusie Company’s effective borrowing rate.

14. Subsequent Events

The Company performed an evaluation of subsequamite through the date the Financial Statements i8sued and determined there were
no recognized or unrecognized subsequent evernta/thad require an adjustment or additional disatesin the Financial Statements as of
March 31, 2015.

On April 13, 2015, the Company declared a castddivil of $0.12 per share on its outstanding comrtamk $0 be paid on July 2, 2015 to
shareholders of record at the close of busineskina 18, 2015.
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Item 2. Management'’s Discussion and Analysis of Famcial Condition and Results of Operations

Unless the context otherwise requires, all refeesno “we,” “us,” “our,” and “Company” refer to Universal Insurance Holdings, Inc. and
its wholly-owned subsidiaries. You should readftlewing discussion together with our condensedsotidated financial statements
(“Financial Statements”) and the related notes tdterincluded in Part |, Item 1 “Financial StatemsritOperating results for any one
quarter are not necessarily indicative of resutide expected for any other quarter or for the year

Forward-Looking Statements

In addition to historical information, the follongndiscussion may conta“forward-looking statements” within the meaningtbg Private
Securities Litigation Reform Act of 1995. Forwaoabking statements are based on various factorsaasdmptions that include known and
unknown risks and uncertainties, some of whichbagond our control and cannot be predicted or qifiot Certain statements made in this
report reflect management’s expectations regardirigre events, and the words “expect,” “estimatéghticipate,” “believe,” “intend,”
“project,” “plan” and similar expressions and vari#ons thereof, speak only as of the date the set¢mas made and are intended to
identify forward-looking statements. Such statesemdy include, but not be limited to, projectiohsawvenues, income or loss, expenses,
plans, as well as assumptions relating to the foieg. Future results could differ materially froifmose in the following discussion and th
described in forward-looking statements as a restithe risks set forth below which are a summdryose set forth in our Annual Report on
Form 1(-K for the year ended December 31, 2014.

Risks Relating to the Prope-Casualty Business
. As a property and casualty insurer, we may faceiB@ant losses from catastrophes and severe weathnts
. Unanticipated increases in the severity or freqyeofcclaims may adversely affect our profitabilityd financial condition

. Actual claims incurred may exceed current reseegsablished for claims and may adversely affectam@rating results an
financial condition

. Predicting claim expense relating to environmetitdiilities is inherently uncertain and may havenaterial adverse effect on ¢
operating results and financial conditic

. The failure of the risk mitigation strategies wéize could have a material adverse effect on auarricial condition or results of
operations

. Reinsurance may be unavailable at current levets @iices, which may limit our ability to write ndwsiness or to adequate
mitigate our exposure to lo:

. Regulation limiting rate changes and requiring agarticipate in loss sharing or assessments mayedse our profitability
. The potential benefits of implementing our profiligbmodel may not be fully realized

. Our financial condition and operating results are tfinancial condition and operating results of theurance Entities may be
adversely affected by the cyclical nature of theperty and casualty busine

. Renewed weakness in the Florida real estate markdtl adversely affect our loss rest
. Changing climate conditions may adversely affectfimancial condition, profitability or cash flows

. Because we conduct the majority of our busine$ddrida, our financial results substantially depead the regulatory, econom
and weather conditions present in that st

. We have been entering and in the future may emtermarkets, but there can be no assurance thatliwersification strategy wi
be effective

. Because we rely on insurance agents, the loseséthgent relationships or our ability to attraewagents could have i
adverse impact on our busine

. Changes to Florida’s wind mitigation discount laauéd materially affect our income

Risks Relating to Investmel

. We are subject to market risk which may adversepaict investment income

. Our overall financial performance is dependent antpn the returns on our investment portfolio, @thmay have a material
adverse effect on our financial condition or resuf operations or cause such results to be vel
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Risks Relating to the Insurance Indus

. We are subject to extensive regulation and potefitither restrictive regulation may increase oyvayating costs and limit our
growth

. UIH is a holding company and, consequently, ithdé®w is dependent on dividends, interest andrgtkeemissible payments
from its subsidiarie:

. UIH could be adversely affected if the Insurancéti&s’ controls designed to ensure compliance witidelines, policies and
legal regulatory standards are not effect

. Litigation or regulatory actions could have a maatmadverse impact on Ull

. The amount of statutory capital that each of theihance Entities has and the amount of statutopjtabit must hold can vary
and is sensitive to a number of factors outsidgléf's control, including market conditions and thegulatory environment and
rules

. Our future results are dependent in part on oudigbto successfully operate in an insurance indugtat is highly competitive

. Difficult conditions in the economy generally coafliversely affect our business and operating re:

. A downgrade in our Financial Stability Rati’® may have an adverse effect on our competitiveipnsihe marketability of our
product offerings, and our liquidity, operating téts and financial conditiol

. Our insurance subsidiaries are subject to examoratind actions by state insurance departments

. Reinsurance subjects us to the credit risk of @msurers and may not be adequate to protect ugagksses arising from ced
risks, which could have a material adverse effecbor operating results and financial conditi

. Adverse capital and credit market conditions may#icantly affect our ability to meet liquidity egs or our ability to obtai
credit on acceptable tern

. Loss of key executives could affect our operat

. Breaches of our information systems or denial ofise on our website could have an adverse impaaiw business an
reputation

Risks Relating to Debt Obligatio

. Our revolving line of credit and term loan havetragive terms and our failure to comply with anfytbese terms could have an
adverse effect on our business and prosy.

Overview

Universal Insurance Holdings, Inc. (“UIH"), withsitvholly-owned subsidiaries, is a vertically int@gd insurance holding company
performing all aspects of insurance underwritingtribution and claims. Through our wholly-ownedsidiaries, including Universal
Property & Casualty Insurance Company (“UPCIC”) &mderican Platinum Property and Casualty Insura@empany (“APPCIC"),
collectively referred to as the “Insurance Entitiage are principally engaged in the property and alginsurance business offered prima
through a network of independent agents. Our pgrpasduct is homeowners insurance and currentiangdicensed in ten states.

We generate revenues primarily from the collectibpremiums. Other significant sources of revemetuide commissions collected from
reinsurers through our wholly-owned reinsurancerimediary subsidiary, policy fees collected frontigyholders through our wholly-owned
managing general agency subsidiary and financieg ¢darged to policyholders who defer premium payméVe also generate income by
investing funds that are in excess of those retisfioeclaims-paying obligations and insurance opena. The nature of our business tends to
be seasonal reflecting consumer behaviors in cdiomewith the residential real estate market aredhtrricane season which occurs during
the period from June 1 through November 30 each yEae amount of written premium tends to incrgaseprior to the second quarter of
our fiscal year and to decrease approaching thetfauarter.

Our goals are to grow our business, invest in dveseincrease profitability and return value targholders. The strategies we have exec
such as managing rates, expanding into other statesring our quota-share cession rate combingl eperational improvements made to
streamline claims and underwriting have resultegnirincrease in earnings, earnings per share amdmovement in our overall financial
condition. See Results of Operatiorisbelow for a discussion of our quarterly resutis Karch 31, 2015 compared to 2014.
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While policy count is one measure of the overadvgih of our business, we believe that our stratefdyalancing competitive pricing with
disciplined underwriting standards, streamliningitls management and expanding the size of our égsthrough superior products and
services, will maximize our long term growth. Oactis on long term capital strength and growth leed® be selective in the risks we are
willing to accept, which may limit the number ofljpies written. In contrast, from time to time, serof our competitors lower their premiui
to a level that is below what we believe to be ad¢g in order to generate and maintain capitalsamplus for the protection of our Insurance
Entities and our policyholders.

Our overall growth strategy includes taking prudaetsures to increase our policy count and imptioguality of our business. These
initiatives include adjusting rates and expandirntg selected markets while maintaining rate adeguac

In April 2015, UPCIC received approval from the (iR premium rate increases for its homeownersdcelling fire programs within

Florida. The premium rate increases are expectestdrage approximately 2.2% statewide for its hmamers program and 4.9% for its
dwelling fire program. The effective dates for ttmmeowners program rate increase are April 1552fat new business and May 25, 2015,
for renewal business. The effective dates fordtlvelling fire program rate increase are April 2013, for new business and June 5, 2015, for
renewal business.

As a result of our growth strategy and initiative®, have seen increases in policy count and instakek in Florida and other states since
March 31, 2014. Our expansion in states outsiddaida is yielding growth in policy count of 9.18tnce December 31, 2014 and 38.0%
since March 31, 2014.

The following table provides policy count and tat&ured value for Florida and other states as afdid 31, 2015 and December 31, 2014
(dollars in thousands):

As of March 31, 201 As of December 31, 20!
Total Insured Total Insured
State Count % Value % Count % Value %
Florida 517,41t 90.6% $118,721,16 87.3% 506,91 91.1% $115,248,81 87.9%
Other state 53,93¢ 9.4% 17,329,40! 12.7%  49,43% 8.9% 15,874,91 12.1%
Grand tota 571,35( 100.(% $136,050,57 100.C% 556,34¢ 100.% $131,123,72 100.(%

We believe our efforts to ensure rate adequacy heipged to improve underwriting results, leadin@tmo decision to retain a greater share of
our profitable business by reducing our quota shassion rate.

First-Quarter 2015 Highlights
. Net earned premiums grew by $30.6 million to $34illion compared to the first quarter of 20
. Total revenues increased by $29.5 million to $108il8on compared to the first quarter of 2014

. Net income and diluted earnings per common shaw gy $8.8 million and $0.24, respectively, compaethe first quarter ¢
2014

. In January, the Pennsylvania Department of Insw#ssted a Certificate of Authority to UPCIC appngvUPCIC as a licensed
insurance entity in Pennsylvar

. In January, UPCIC began writing homeowners inswgradicies in Indiana
. In January, we declared dividends of $0.12 pereshar
. In February, we acquired assets from Aplin Peers&dkiates, Inc. (“Aplin Peer acquisition”), a ptelg held independent claims

adjusting compan

. In March, Demotech, Inc., affirmed the Financial8lity Rating® of “A” for the Insurance Entitie

The acquisition of assets from Aplin Peer consiLd business acquisition under Generally Accefptedunting Principles in the United
States. Although the Aplin Peer acquisition dogisaonstitute a material transaction, we expedttti@experience and workforce of Aplin
Peer will further streamline our claims processéh the goal of lowering our loss adjustment exgsnsnd severity of claims.
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2014 — 2015 Reinsurance Program
Effective June 1, 2014, we entered into multipiagerance agreements comprising our 2014-2015u&inse program.

See “Item 1 — Note 4 (Reinsurance).”

REINSURANCE GENERALLY

We use reinsurance to reduce our exposure to maagt and non-catastrophic losses through a coatibim of quota share, catastrophe and
other forms of reinsurance. Below is a descriptibour 2014-2015 reinsurance program. We belieaéttie overall terms of the 2014-2015
reinsurance program are more favorable than th8-2014 reinsurance program. We realized cost rézhgtn part due to market conditions
and our preparation and efforts to manage risk &xm@o We also are retaining a greater percentageoe$ written premiums with wind risk
than we did under our 2013-2014 reinsurance prodmaneducing our quota share cession rate by 1&epéage points. We expect to increase
our overall profitability by retaining more premigtmowever the reduction in the quota share cegssitenaffects several line items in our
Consolidated Statements of Income. By loweringamssion rate, we increase the amount of premiuretaén as well as the related risk.
This results in an increase in both earned pren@inchlosses and LAE. The lower cession rate alsacesdthe amount of ceding commissions
we receive that offset costs associated with wgipremium. This reduction in ceding commission éases general and administrative
expenses.

The overall reduction in reinsurance costs lowleesamount of brokerage commissions received byvbiotly-owned reinsurance broker
subsidiary. Other favorable changes in the 201¥628insurance program include a reduction in theumt of risk retained per catastrophe
occurrence to $21 million from $27.5 million undke 2013-2014 reinsurance program.

While we believe the changes to the current rearsee program are beneficial, there can be no awseithat our actual results of operations
or financial condition will be positively affecte@he Insurance Entities remain responsible forredulosses notwithstanding the failure of
any reinsurer to make payments otherwise due ttngwance Entities. A major catastrophic eventtipia catastrophes, or the insolvency of
one of the larger participants in the reinsuramogi@mm could have a material adverse effect onrtigrance Entitiessolvency and our resu

of operations, financial condition and liquidity.

UPCIC REINSURANCE PROGRAM

UPCIC's reinsurance program, which generally runosnfJune 1 through May 31 of the following yeamsists of quota share, various forms
of catastrophe coverage and individual propertylamility per risk/per policy coverage. Under tb@14-2015 reinsurance program, UPCIC
retains a pre-tax liability of $21 million for tHiest, second and third catastrophic events unddflorida program with coverage up to $1.794
billion. UPCIC retains a pre-tax liability of $21liliron for the first and second catastrophic evamtder its programs in Delaware, Georgia,
Maryland, Massachusetts, North Carolina and Soattolha with coverage up to $125 million and a taediability of $7 million under its
program in Hawaii with coverage up to $30 millidPCIC reduced its quota share percentage to 30%r utsd2014-2015 program compared
to 45% under its 2013014 program thus retaining more risk and premiempplicy. UPCIC has mandatory catastrophe covettageigh the
Florida Hurricane Catastrophe Fund (“FHCF") plutuwvtary quota share, catastrophe and per risk egeewith private reinsurers. The
estimated total net cost after the proportionalttgwhare deductions of UPCIC’s catastrophe, FHG@Hpan risk related coverage, including
reinstatement premium protection coverage is $1#8l®n. The largest private participants in UPGQI@rogram include Odyssey Re,
Everest Re, Renaissance Re, Nephila Capital, ACEp€st Re and Lloyd’s of London syndicates.

APPCIC REINSURANCE PROGRAM

APPCIC's reinsurance program, which generally fuosy June 1 through May 31 of the following yeawnsists of various forms of
catastrophe coverage and individual property aatallity per risk/per policy coverage. Under thel2015 reinsurance program, APPCIC
retains a pre-tax liability of $2.5 million for thigst and second catastrophic events with covergg® $39.3 million. APPCIC has mandatory
catastrophe coverage through the FHCF and volucttgstrophe and per risk coverage with privatesteers. The estimated total cost of
APPCIC's catastrophe, FHCF and per risk relateg@ye, including reinstatement premium protectso®5.0 million. The largest private
participants in APPCIC’s reinsurance program ineldCE Tempest Re, Hiscox, Odyssey Re, Hannover Rarak LIoyd’s of London
syndicates.
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UIH PROGRAM

Separately from the Insurance Entitiesinsurance programs, UIH protects its own asggat diminution in value due to catastrophe es
by purchasing coverage that would provide $80 anilin the form of insurance proceeds plus an ameguél to the forgiveness of related
debt through a catastrophe risk-linked transaatmntract, effective June 1, 2013 through May 31,&20 his contract provides for recovery
by UIH in the event of exhaustion of UPCIC's cataghe coverage. The total cost to UIH of this llisked transaction contract is $9.0
million per year for each of the three years.
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Results of Operations—Three Months Ended March 312015, Compared to Three Months Ended March 31, 2014

Net income increased by $8.8 million, or 64.8%$22.3 million for the three months ended MarchZ115 compared to $13.5 million for t
three months ended March 31, 2014. Diluted earrpegsommon share increased by $0.24, or 63.2%(.82 for the three months ended
March 31, 2015 compared to $0.38 for the three oahded March 31, 2014, as a result of an inciieaset income.

The increase in net income of $8.8 million, or 84,8or the three months ended March 31, 2015 coetptar the same period in 2014 reflects
an increase in net earned premiums, net investimeoine, and policy fees, partially offset by dese=ain commission revenue and net
realized gains on investments and increases iratipgrexpenses. The reduction in the cession fadaroquota share reinsurance contracts is
a significant factor behind our results. A moreailet discussion of this and other factors folldte table below.

The following table summarizes changes in each corept of our Condensed Consolidated Statementscofie and Comprehensive Incc
for the three months ended March 31, 2015 comparéte same period in 2014 (in thousands):

Three Months Ende

March 31, Change
2015 2014 $ %
PREMIUMS EARNED AND OTHER REVENUE:
Direct premiums writtel $ 211,60 $ 191917 $ 19,68¢ 10.3%
Ceded premiums writte (106,497 (121,649 15,152 -12.5%
Net premiums writtel 105,10¢ 70,26¢ 34,84( 49.6%
Change in net unearned premi (10,74¢) (6,4617) (4,287) 66.4%
Premiums earned, n 94,36( 63,807 30,55z 47.9%
Net investment income (expen: 862 518 344 66.4%
Net realized gains (losses) on investmi 171 902 (731) -81.C%
Commission revenu 3,16¢€ 4,08¢ (921) -22.5%
Policy fees 3,832 3,512 320 9.1%
Other revenu 1,417 1,477 (60) -4.1%
Total premiums earned and other rever 103,81( 74,30t 29,50t 39.7%
OPERATING COSTS AND EXPENSE
Losses and loss adjustment expet 33,59( 26,82t 6,765 25.2%
General and administrative expen 32,197 24,36: 7,834 32.2%
Total operating costs and expen 65,787 51,18¢ 14,59¢ 28.5%
INCOME BEFORE INCOME TAXES 38,02 23,117 14,90¢ 64.5%
Income tax expens 15,69z 9,56¢ 6,12F 64.C%
NET INCOME $ 22330 $ 1354¢ $ 8,781 64.8%
Other comprehensive income (loss), net of te 1,197 112 1,08t 968.8%
COMPREHENSIVE INCOME $ 23527 $ 13661 $ 9,86€ 72.2%

NM - Not meaningful.
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The following discussion provides comparative infation for significant changes to the componentsedfincome and comprehensive
income in the table above.

Net earned premiums were $94.4 million for the ¢hmeonths ended March 31, 2015, compared to $63li@miior the three months end:
March 31, 2014. The increase in net earned presnfr$30.6 million, or 47.9%, reflects a decreasedded earned premiums of $24.6
million, and an increase in direct earned premioffr86.0 million. Premium earned in the current pénieflects premium written over the p
12 months and any changes in rates or policy cduribg that time. The decrease in ceded earnedipnesnis attributable to lower
reinsurance costs with the 2014-2015 reinsuranagram reflected in the results for the three moetided March 31, 2015 compared to the
costs of the 2013-2014 reinsurance program refleictéhe results for the same period in 2014. imeJof 2014, we reduced the rate of quota
share ceded premium from 45% in our 2013-2014 veamee program to 30% in our 2014-2015 reinsur@gnegram. The increase in direct
earned premiums is due primarily to an increageémumber of policies in force during the threenthe ended March 31, 2015 compared to
the same period in 2014. As discussed aboveduerview’, we have taken what we consider to be prudent messarincrease policy coul
while maintaining rate adequacy, resulting in aréase in the number of policies in Florida sinceyM014.

Net investment income was $862 thousand for treethmonths ended March 31, 2015 generated prinfesity cash and equivalents, st-

term investments and the investments we held irpottfolio of securities available for sale, comgzato $518 thousand for the same three
months during 2014. The increase in net investrimaaime reflects both an increase in the amountwdsted assets and a greater percentage
of interest earning investments.

We sold investment securities available for salendguthe three months ended March 31, 2015 regpitira net realized gain of $171 thous
compared to a net realized gain of $902 thousanidglthe three months ended March 31, 2014. Theriiss sold during those periods were
comprised primarily of equity securities.

Commission revenue is comprised principally of lere@lge commissions we earn from reinsurers. Fothilee months ended March 31, 2015,
commission revenue was $3.2 million, compared td #illion for the three months ended March 31,20The decrease in commission
revenue of $921 thousand, or 22.5%, was the refaldecrease in the cost of certain reinsurann@acts upon which brokerage
commissions are earned as well as overall chamgige istructure of the reinsurance programs ircetfaring the three months ended March
31, 2015 compared to the three months ended Mdrch(3.4.

Losses and LAE were $33.6 million for the three therended March 31, 2015 compared to $26.8 midiaring the same period in 2014.
The increase in net loss and LAE of $6.8 milliorsvdgiven by the decrease in the amount of losd &tticeded to reinsurers under our g
share reinsurance contracts effective with the 2% reinsurance program discussed above. THesseand LAE ratios, or net losses and
LAE as a percentage of net earned premiums, wef®3&nd 42.0% during the three-month periods eimah 31, 2015 and 2014,
respectively, and were comprised of the followingnponents (in thousands):

Three months ended March 31, 2(

Direct Cedec Net
Loss and loss adjustment expen $ 49,29C $ 15,70C $ 33,59(
Premiums earne $ 196,67 $ 102,31 $ 94,36(
Loss & LAE ratios 25.1% 15.3% 35.6%
Three months ended March 31, 2(
Direct Cedec Net
Loss and loss adjustment expen $ 50,72: $ 23,897 $ 26,82
Premiums earne $ 190,64« $ 126,837 $ 63,807
Loss & LAE ratios 26.6% 18.8% 42.0%

The reduction in the net loss and loss adjustmepérese ratio to 35.6% for the three months endeatival, 2015 from 42.0% for the same
period in 2014 is due to operational improvemenasiento expedite claims resulting in a reductiohadth the losses and the loss adjustment
expenses as a percentage of earned premium comhitiiethe benefit of lower reinsurance costs rekato the increase in net earned
premium.

See “Item 1 — Note 5 (Insurance Operations)” faarade in liability for unpaid losses and LAE.
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For the three months ended March 31, 2015, genachhdministrative expenses were $32.2 million, gared to $24.4 million for the same
period in 2014. The majority of the overall increas general and administrative expenses of $7l&mior 32.2%, is due to an increase of
$5.5 million in the amortization of net deferredipp acquisition costs resulting mostly from chasgeéth the 20142015 reinsurance progre
including a reduction in the rate of ceded premfrmm 45% to 30% in our quota share contracts. \¥e hld an increase of $1.1 million in
the amount of stock-based compensation and anaseref $975 thousand in performance bonus accruals.

Income taxes increased by $6.1 million, or 64.0%narily as a result of an increase in income befloceme taxes. The effective tax rate was
41.3% and 41.4% for the three months ended MarcB@15 and 2014, respectively.

Comprehensive income includes net income and attraprehensive income or loss. The other compréretwss for the three months
ended March 31, 2015 and the other comprehensbagria for the three months ended March 31, 201k atedfter tax changes in fair value
of securities held in our portfolio of securitiesadable for sale and reclassification out of cuativie other comprehensive income for
securities sold. See “Item 1 — Note 11 (Other Cahpnsive Income (L0sS))”
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Analysis of Financial Condition—As of March 31, 205 Compared to December 31, 2014

We believe that cash flows generated from operatwiti be sufficient to meet our working capitatjterements for at least the next twelve
months. Our policy is to invest amounts consideodle in excess of current working capital requieats.

The following table summarizes, by type, the cargyvalues of investments as of the dates preséimtéidousands):

March 31, December 31

Type of Investmer 2015 2014
Fixed maturities 347,912 353,94¢
Equity securitie: 21,39¢ 19,64:
Shor-term investment 37,50¢ 49,99(
Total $ 406,81« $ 423,58

See Condensed Consolidated Statements of Cash fdpesplanations of changes in investments.

Prepaid reinsurance premiums represent the pasfioaded written premium that will be earned priaiia the future. The increase of $4.2
million to $194.7 million is due to the increaseceded written premium during the three months émdarch 31, 2015.

Reinsurance recoverable represents ceded lossésp\&nd he decrease of $3.8 million to $51.4 millimas primarily due to the timing of
settlements and amounts available for right ofedffgith our reinsurers.

Reinsurance receivable, net, represents inuringipras receivable, net of ceded premiums payable et quota share reinsurer. The
decrease of $3.2 million to $4.3 million as of Maf1, 2015 was primarily due to the timing of ®ttents and amounts available for right of
offset with our reinsurers.

Premiums receivable represent amounts due fromypalders. The increase of $4.0 million to $55.0iom was due to both the seasonal
pattern of written premium as described und@vérview” and an increase in direct written premium durihg three months ended March
31, 2015.

Property and equipment increased by $3.9 millio$2d.2 million as of March 31, 2015 primarily frahve purchase of real estate,
automobiles and building improvements.

See “Item 1 — Note 5 (Insurance Operations)” fool&forward in the balance of our deferred polagquisition costs and our unpaid losses
and LAE.

Income taxes recoverable represent amounts duetéxing jurisdictions within one year and arise wiax payments exceed taxable inco
Income taxes recoverable of $5.7 million as of Delcer 31, 2014 were for federal income taxes. Thene no amounts of income taxes
recoverable as of March 31, 2015.

Other assets increased by $4.8 million to $7.7ionilluring the three months ended March 31, 20h&. Majority of this change is from
investments in real estate of $3.2 million and guidaf $2.3 million related to the Aplin Peer adsition.

Unearned premium represents the portion of direittem premium that will be earned pro rata in filire. The increase of $14.9 million to
$410.7 million is due to the increase in directtten premium during the three months ended Marc¢t2315.

Reinsurance payable, net, represents our liabditginsurers for ceded written premiums, net alirng commissions receivable. The increase
of $25.2 million to $91.3 million as of March 31015 was primarily due to the timing of settlemeantsl amounts available for right of offset
with our reinsurers.

Income taxes payable represent amounts due tagtaxiisdictions within one year and arise when bgancome exceeds tax payments.
Income taxes payable as of March 31, 2015 were geatpof $4.5 million payable for federal incomeea and $2.2 million payable for state
income taxes. Income taxes payable of $1.8 millisof December 31, 2014 were for state income taxes

Other liabilities and accrued expenses decreas&88ymillion primarily from the payment of incevi performance bonuses in February
2015.

See Liquidity and Capital Resources for explanatioihchanges in contingently redeemable commork storg-term debt and treasury
shares.
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Liquidity and Capital Resources
Liquidity
Liquidity is a measure of a company’s ability tongeate sufficient cash flows to meet its short lmg-term obligations. Funds generated

from operations have been sufficient to meet ayuitlity requirements and we expect that in theriufunds from operations will continue to
meet such requirements.

The balance of cash and cash equivalents as offiV&rc2015 was $182.3 million compared to $115 Hianiat December 31, 2014. See
“ltem 1 — Condensed Consolidated Statements of E&shs” for a reconciliation of the balance of cash andeaguivalents between Mar
31, 2015 and December 31, 2014. The increase maras cash equivalents was driven by cash flowsmgéed from operations and investing
activities in excess of those used for financintivdies. Most of the balance of cash and cashwaients maintained is available to pay cla

in the event of a catastrophic event in additioarig amounts recovered under our reinsurance agrégemThe balance of restricted cash and
cash equivalents as of March 31, 2015 and DeceB8et014 includes cash equivalents on deposit igllatory agencies in the various
states in which our Insurance Entities do business.

As discussed in “ltem 1 — Note 6 (Long-Term DebtJTH entered into a revolving loan agreement artated revolving note (“DB Loan”)
with Deutsche Bank in March 2013, amended in May32énd in March 2015. The DB Loan makes availabléIH an unsecured line of
credit in an aggregate amount not to exceed $1lmiDraws under the DB Loan have a maturity ddtApril 27, 2015 and carry an intere
rate of LIBOR plus a margin of 5.50% or DeutschalBsa prime rate plus a margin of 3.50%, at the tadecof UIH. The DB Loan contains
certain covenants and restrictions applicable wdnit®unts are outstanding thereunder, includingditioins with respect to our indebtedness,
liens, distributions, mergers or dispositions afeds, organizational structure, transactions wffihades and business activities. No amounts
have been drawn under the unsecured line of credit.

In May 2013, UIH also entered into a $20 milliorsenured term loan agreement and related term fitgenf Loan”) with RenaissanceRe
Ventures Ltd. also discussed in “Item 1 — Note 6r(¢-Term Debt)”. The Term Loan bears interest atrtiie of 50 basis points per annum
and matures on the earlier of May 23, 2016 or #te that all principal under the Term Loan is pagdpr deemed paid in full. The Term
Loan is amortized over the three-year term and tky prepay the loan without penalty. The Term loamtains certain covenants and
restrictions applicable while amounts are outstagdihereunder, including limitations with respecbur indebtedness, liens, distributions,
mergers or dispositions of assets, organizatianatire, transactions with affiliates and businestvities. In May 2014, we made a
principal payment of $6.0 million on the Term Lodime Term Loan had a carrying amount of $13.5 arillas of March 31, 2015.

Liquidity for UIH and its non-insurance subsidiarie required to cover the payment of general dipgr&xpenses, dividends to shareholders
(if and when authorized and declared by our Bodidiectors), payment for the possible repurchasauo common stock (if and when
authorized by our Board of Directors), paymentnaioime taxes, and interest and principal paymentiebhobligations. The declaration and
payment of future dividends by UIH to its shareleof] and any future repurchases of UIH common steitkbe at the discretion of our
Board of Directors and will depend upon many fagtancluding our operating results, financial cdiwdi, debt covenants and any regulatory
constraints. Principal sources of liquidity for Utid its non-insurance subsidiaries include revegeaerated from fees paid by the
Insurance Entities to the managing general agendyfa policy administration, inspections and claiadjusting services. Additional sources
of liquidity include brokerage commissions earnad-@nsurance contracts and any unused credit ¢t also maintains investments in
equity securities which would generate funds upa.sAs discussed in “ltem 1 — Note 5 (Insuranper@tions)”, there are limitations on the
dividends the Insurance Entities may pay to thminediate parent company.

Liquidity for the Insurance Entities is primarilgquired to cover payments for reinsurance premigtagns payments including potential
payments of catastrophe losses offset by recoveamyreimbursement amounts under our reinsurageEements, fees paid to affiliates for
managing general agency services, inspectionslaimdscadjusting services, agent commissions, prengnd income taxes, regulatory
assessments, general operating expenses, angirarceprincipal payments on debt obligations. pifiecipal source of liquidity for the
Insurance Entities consists of the revenue gergkfeden the collection of net premiums, after deduret for expenses and the collection of
reinsurance recoverable.

Our insurance operations provide liquidity in thegdmiums are generally received months or eversyaefore losses are paid under the
policies written. The Insurance Entities maintaibstantial investments in highly liquid, marketadéeurities which would generate funds
upon sale.

The Insurance Entities are responsible for losskded to catastrophic events with incurred logsescess of coverage provided by the
Insurance Entities’ reinsurance programs and fesde that otherwise are not covered by the reinserograms, which could have a
material adverse effect on either the Insurancéi&sitor our business, financial condition, resuf operations and liquidity.
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Capital Resources

Capital resources provide protection for policytest] furnish the financial strength to supportlihsiness of underwriting insurance risks,
and facilitate continued business growth. At Ma8dh 2015, we had total capital of $273.7 millioomprised of stockholders’ equity of
$241.9 million and total long term debt of $31.8limn. Our debt-to-total-capital ratio and debtequity ratio were 11.6% and 13.1%,
respectively, at March 31, 2015. At December 31.42@ve had total capital of $249.5 million, compd=f stockholders’ equity of $199.9
million (12/31/14 Pro-Forma Balance of $218.9 roifl), mezzanine equity of $19.0 million (12/31/14+#orma Balance of $0) and total Ic
term debt of $30.6 million. Our debt-to-total-capitatio and debt-to-equity ratio were 12.3% an®%g respectively, at December 31, 2014.
The debt-to-equity ratio was 14.0% at Decembe2814 after taking into consideration pro-forma atljuents to equity as described Itetn
1 — Note 7 (Stockholders’ Equity).” The increasestockholders’ equity during the three months endarch 31, 2015 is attributed to net
income and the reclassification of mezzanine edoifyermanent equity upon the amendment of oureaggat with Ananke Catastrophe
Investments Ltd as discussed in “Item 1 — Notet@dqi&holders’ Equity)”. These increases were plytioffset by dividends declared and
paid.

At March 31, 2015, UPCIC was in compliance with thiems of the surplus note and total adjusted abgitrplus was in excess of regulatory
requirements for both UPCIC and APPCIC. At March&115, UIH was in compliance with all of the coaats under the Term Loan.

Cash Dividends

On January 13, 2015, we declared a cash divide®$6.42 per share on our outstanding common stoickggeMarch 2, 2015, to the
shareholders of record at the close of businessbruary 18, 2015.

On April 13, 2015, we declared a cash dividend®L& per share on our outstanding common stockipeye July 2, 2015, to the
shareholders of record at the close of busineskina 18, 2015.

37




Contractual Obligations
The following table represents our contractualgstiions for which cash flows are fixed or deterrhieaas of March 31, 2015 (in thousands):

Less thar Over

Total 1 year 1-3 years 3-5 years 5 years
Unpaid losses and LAE, direct ( $ 125,167 $ 62,33C $ 4055z $ 1527C $  7,00¢
Long-term debt 33,204 8,44¢€ 10,61¢ 3,451 10,691
Operating lease 707 220 425 62 —
Employment Agreements (. 11,24¢ 11,24¢ — — —
Total contractual obligatior $ 170,327 $ 82,248 $ 5159 $ 18,78: $ 17,70C

(1) There are generally no notional or stated art®related to unpaid losses and LAE. Both the artsoand timing of future loss and LAE
payments are estimates and subject to the inheagiability of legal and market conditions affedithe obligations and make the tim
of cash outflows uncertain. The ultimate amount &méhg of unpaid losses and LAE could differ méby from the amounts in the
table above. Further, the unpaid losses and LARad@epresent all of the obligations that will arisnder the contracts, but rather only
the estimated liability incurred through March 2015.

(2) These amounts represent minimum salaries,hnhigy be subject to annual percentage increaseseangity incentive compensation
based on pre-tax or net income levels, and friregeefits based on the remaining term of employmgreéeaments we have with our
executives. These amounts do not reflect equitydsvaf approximately 500 thousand shares of réstticommon stock to be grante:
executives in 2015 under their employment agreem

Critical Accounting Policies and Estimates

There have been no material changes during thegedvered by this Quarterly Report on Form 10-@titical Accounting Policies and
Estimates previously disclosed in Part Il, lteniManagement’s Discussion and Analysis of Finan€iahdition and Results of Operations”
included in our Annual Report on Form 10-K for trear ended December 31, 2014.

Recent Accounting Pronouncements Not Yet Adopted

In June 2014, the FASB issued guidance which &arthat a performance target that affects vestimjcould be achieved after the requisite
service period should be treated as a performammditton and should not be reflected in estimathggrant-date fair value of the award.
Compensation costs should reflect the amount ataiide to the periods for which the requisite ser\ias been rendered. Total compensation
expense recognized during and after the requisitéce period, which may differ from the vestingipd, should reflect the number of awa
that are expected to vest and should be adjustesflézt the number of awards that ultimately v&site guidance is effective for reporting
periods beginning after December 15, 2015 and reagpiplied either prospectively or retrospectivElgrly adoption is permitted. The
adoption of this guidance is not expected to haneterial effect on our results of operations,riitial position or liquidity.

In May 2014, the FASB issued updated guidanceanfglthe principles for revenue recognition. Thedance in this update affects any er
that either enters into contracts with custometsasfer goods or services or enters into corgractthe transfer of nonfinancial assets un
those contracts are within the scope of other statsd(e.g. insurance contracts). Although insuraocgracts are not within the scope of this
updated guidance, the Company’s commission revegraliey fees, and payment plan fees may be sulgetiis updated guidance. As
currently enacted, this guidance is effective famal reporting periods beginning after DecemberR03.6, including interim periods within
that reporting period, and earlier adoption ispermitted. The Company is in the process of evalgahe effect of adoption.

Related Party Transactions

See “Item 1 — Note 8 (Related Party Transactiof®)information about related party transactions.

Item 3. Quantitative and Qualitative Disclosures abut Market Risk

Market risk is the potential for economic lossee tluadverse changes in fair value of financiatimeents. We carry all of our investment:
market value in our statement of financial conditi®ur investment portfolio as of March 31, 2018asnprised of fixed maturities and eqt
securities exposing us to changes in interest eatdquity prices.
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Our investment objectives with respect to fixed umisies are to maximize after-tax investment incomithout exposing the surplus of our
Insurance Entities to excessive volatility. Ourdatment objectives with respect to equity se@sitire to enhance our long-term surplus
levels through capital appreciation and earn a @titiye rate of total return versus appropriatedbenarks. We cannot provide any assur:
that we will be able to achieve our investment otijyes.

See “ltem 1 — Note 3 (Investments)” for more infation about our investments.

Interest Rate Risk

Interest rate risk is the sensitivity of a fixederanstrument to changes in interest rates. Whismnést rates rise, the fair value of our fixed-rate
investment securities decline.

The following table provides information about dxed income investments, which are sensitive tangfes in interest rates. The table
presents cash flows of principal amounts and rélateighted average interest rates by expected iyatiates for investments available for
sale as of the dates presented (in thousands):

March 31, 201!

Amortized Cos Fair Value
2015 2016 2017 2018 2019 Thereafte Other (1) Total Total
Fixed income investmen $ 73,21C $57,707 $37,05¢ $59,49¢ $31,601 $10,40C $114,84¢ $384,31¢ $385,41¢
Weighted average interest ri 0.62% 1.04% 2.9¢% 1.68% 2.0C% 3.94% 2.51% 1.84% 1.84%
December 31, 201
Amortized Cos Fair Value
2015 2016 2017 2018 2019 Thereafte Other (1) Total Total
Fixed income investmen $101,40¢ $58,521 $37,18¢ $55,98: $33,49/ $ 6,66C $111,69: $404,94: $403,93¢
Weighted average interest ri 0.77% 1.07% 3.0C% 1.6%% 1.95% 4.92% 2.3¢% 1.7€% 1.76%

(1) Comprised of mortgage-backed and abseked securities which have multiple maturity dagend perpetual maturity securities, and
presented separately for the purposes of this.t

The tables above represent average contract rdiiek differ from the book yield of the fixed mattiels. The fixed maturity investments in
our available for sale portfolio are comprised @iitdd States government and agency securitiespratgbonds, redeemable preferred stock
and mortgage-backed and asset-backed securitieati@uis a measure of interest rate sensitivifyregsed as a number of years. The
weighted average duration of the fixed maturityeisivnents in our available for sale portfolio at tha81, 2015 was 2.2 years.

To a lesser extent, we also have exposure to gitereour debt obligations which are in the fornaaiurplus note, and on any amounts we

draw under the DB Loan. The surplus note accmitesdast at an adjustable rate based on the 108@@stant Maturity Treasury rate. Draws
under the DB Loan accrue interest at a rate bas@dROR or Deutsche Bank’s prime rate plus an aggllie margin.
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Equity Price Risk
Equity price risk is the potential for loss in faglue of investments in common stock and mutuadiéufrom adverse changes in the prices of
those instruments.

The following table provides information about theestments in our available for sale portfolio jgabto price risk as of the dates presented
(in thousands):

March 31, 201! December 31, 201
Fair Value Percen Fair Value Percen
Equity securities
Common stocl $ 1,98¢ 9.3% $ 270 1.4%
Mutual funds 19,407 90.7% 19,372 98.6%
Total equity securitie $  21,39¢ 100.(% $ 19,64: 100.(%

A hypothetical decrease of 20% in the market prafesach of the equity securities held at MarchZi,5, would have resulted in a decrease
of $4.3 million, in the fair value of those seciast

Item 4. Controls and Procedures

Evaluation of Disclosure Controls and Procedures

The Company carried out an evaluation under thersigion and with the participation of the Companyianagement, including the
Company'’s Chief Executive Officer and Chief Finah®fficer, of the effectiveness of the design apération of the Company’s disclosure
controls and procedures pursuant to Rule 13a-16rnihe Securities Exchange Act of 1934 as of tlteadrthe period covered by this report.
Based on that evaluation, the Company’s Chief Etveefficer and Chief Financial Officer have camdéd that disclosure controls and
procedures were effective as of March 31, 2018&n&ure that information required to be disclosethieyCompany in its reports that it files
submits under the Securities Exchange Act of 193¢dorded, processed, summarized and reporteth il time periods specified in the
SEC'’s rules and forms.

Changes in Internal Control Over Financial Repartin

There was no change in the Company’s internal otmaver financial reporting that occurred during period covered by this report that has
materially affected, or is reasonably likely to evélly affect, the Company’s internal control o¥i@ancial reporting.

PART Il — OTHER INFORMATION
Item 1. Legal Proceedings

We are subject to litigation in the normal courfeur business. As of March 31, 2015, we were ngdrdy to any nomeutine litigation that i
expected by management to have a material effectipresults of operations, financial conditioriquidity.

Iltem 1A. Risk Factors

In the opinion of management, there have been rterfrabhchanges during the period covered by thiar@uly Report on Form 10-Q to the
risk factors previously disclosed in Part I, Itef, IRisk Factors”, included in the Company’s Annieport on Form 16 for the year ende
December 31, 2014.
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Item 6. Exhibits

Exhibit No. Exhibit

15.1 Accountant’ Acknowledgmen

31.1 Certification of Chief Executive Officer Pursuant$ection 302 of the Sarba-Oxley Act of 2002 *

31.2 Certification of Chief Financial Officer Pursuant$ection 302 of the Sarba-Oxley Act of 2002 *

32 Certifications of Chief Executive Officer and Chighancial Officer Pursuant to Section 906 of tlaeb@&nes-Oxley Act

101.INS-XBRL

101.SCHXBRL
101.CAL-XBRL
101.DEF-XBRL
101.LAB-XBRL
101.PRI-XBRL

* Filed herewith

of 2002 **

Instance Document

Taxonomy Extension Schema Documel

Taxonomy Extension Calculation Linkbase Docume
Taxonomy Extension Definition Linkbase Documer
Taxonomy Extension Label Linkbase Documel

Taxonomy Extension Presentation Linkbase Docum

**  Furnished herewitt

41




SIGNATURES

In accordance with the requirements of the Seesriixchange Act of 1934, the registrant has dulgea this report to be signed on its be
by the undersigned, thereunto duly authorized.

UNIVERSAL INSURANCE HOLDINGS, INC

Date: April 30, 201 /sl Sean P. Downg

Sean P. Downes, President, Chief Executive Officer
Principal Executive Office

Date: April 30, 201¢ /s/ Frank C. Wilco»

Frank C. Wilcox, Chief Financial Officer and Pripal
Accounting Officer
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EXHIBIT 15.1

ACCOUNTANTS’ ACKNOWLEDGMENT
We hereby acknowledge our awareness of the useragport dated April 30, 2015, included within Qearterly Report on Form 10-Q of
Universal Insurance Holdings, Inc. for the quaeleded March 31, 2015, in Registration Statementhaur833-185484 on Form S-3 and
Registration Statement numbers 333-163564, 33325,4333-181994 and 333-189122 on Form S-8.
Pursuant to Rule 436 under the Securities Act 881@®he “Act”), such report is not considered at jpdia registration statement prepared or
certified by an independent registered public antiog firm, or a report prepared or certified byiadependent registered public accounting
firm within the meaning of Sections 7 and 11 of #wt.

/s/ Plante & Moran, PLLC

April 30, 2015



EXHIBIT 31.1

CERTIFICATION PURSUANT TO RULE 13A-14 OF THE SECURES EXCHANGE ACT OF 1934
AS ADOPTED PURSUANT TO SECTION 302 OF THE SARBANEBXLEY ACT OF 2002

I, Sean P. Downes, certify that:

1.

I have reviewed this Quarterly Report on Fo@vfor the fiscal quarter ended March 31, 2018 wiversal Insurance Holdings, Inc.
(the“Registrar”);

Based on my knowledge, this report does notatomny untrue statement of a material fact ortdnstate a material fact necessary to
make the statements made, in light of the circuntets.under which such statements were made, nigadisg with respect to the
period covered by this repo

Based on my knowledge, the financial statememis other financial information included in théport, fairly present in all material
respects the financial condition, results of operatand cash flows of the Registrant as of, andlfie@ periods presented in this rep

The Registrant’s other certifying officer andré responsible for establishing and maintainisgldsure controls and procedures (as
defined in Exchange Act Rules 13a-15(e) and 15&)}%(nd internal control over financial reportirag @defined in Exchange Act Rules
13z15(f) and 15-15(f)) for the Registrant and we ha

(a) designed such disclosure controls and proesdor caused such disclosure controls and proesdobe designed under our
supervision, to ensure that material informatidatieg to the Registrant, including its consolidhgeibsidiaries, is made known to
us by others within those entities, particularlyidg the period in which this report is being pregzh

(b) designed such internal control over financial répgy or caused such internal control over finaheporting to be designed uni
our supervision, to provide reasonable assurargadang the reliability of financial reporting atite preparation of financial
statements for external purposes in accordancegeitlerally accepted accounting princip

(c) evaluated the effectiveness of the Registsadisclosure controls and procedures and presentbi report our conclusions abi
the effectiveness of the disclosure controls andguiures, as of the end of the period coveredibyéport based on such
evaluation; ant

(d) disclosed in this report any change in theifemnt’s internal control over financial reportittgat occurred during the Registrant’s
most recent fiscal quarter (the Registrant’s fotigbal quarter in the case of an annual repost) tas materially affected, or is
reasonably likely to materially affect, the Regast’s internal control over financial reporting; &

The Registrant’s other certifying officer andave disclosed, based on our most recent evatuatimternal control over financial
reporting, to the Registrant’s auditors and thetazaimmittee of the Registrastboard of directors (or persons performing thewedent
functions):

(a) all significant deficiencies and material weagses in the design or operation of internal obotrer financial reporting which are
reasonably likely to adversely affect the Regig’s ability to record, process, summarize and reffeancial information; an

(b) any fraud, whether or not material, that imesl management or other employees who have aisatifole in the Registrant’s
internal control over financial reportin

Date: April 30, 201¢ /sl Sean P. Downg

Sean P. Downes
President and Chief Executive Offic



EXHIBIT 31.2

CERTIFICATION PURSUANT TO RULE 13A-14 OF THE SECURES EXCHANGE ACT OF 1934
AS ADOPTED PURSUANT TO SECTION 302 OF THE SARBANEBXLEY ACT OF 2002

I, Frank C. Wilcox, certify that:

1.

I have reviewed this Quarterly Report on Fo@vfor the fiscal quarter ended March 31, 2018 wiversal Insurance Holdings, Inc.
(the“Registrar”);

Based on my knowledge, this report does notatomny untrue statement of a material fact ortdnstate a material fact necessary to
make the statements made, in light of the circuntets.under which such statements were made, nigadisg with respect to the
period covered by this repo

Based on my knowledge, the financial statememis other financial information included in théport, fairly present in all material
respects the financial condition, results of operatand cash flows of the Registrant as of, andlfie@ periods presented in this rep

The Registrant’s other certifying officer andré responsible for establishing and maintainisgldsure controls and procedures (as
defined in Exchange Act Rules 13a-15(e) and 15&)}%(nd internal control over financial reportirag @defined in Exchange Act Rules
13z15(f) and 15-15(f)) for the Registrant and we ha

(a) designed such disclosure controls and proesdor caused such disclosure controls and proesdobe designed under our
supervision, to ensure that material informatidatieg to the Registrant, including its consolidhgeibsidiaries, is made known to
us by others within those entities, particularlyidg the period in which this report is being pregzh

(b) designed such internal control over financial répgy or caused such internal control over finaheporting to be designed uni
our supervision, to provide reasonable assurargadang the reliability of financial reporting atite preparation of financial
statements for external purposes in accordancegeitlerally accepted accounting princip

(c) evaluated the effectiveness of the Registsadisclosure controls and procedures and presentbi report our conclusions abi
the effectiveness of the disclosure controls andguiures, as of the end of the period coveredibyéport based on such
evaluation; ant

(d) disclosed in this report any change in theifemnt’s internal control over financial reportittgat occurred during the Registrant’s
most recent fiscal quarter (the Registrant’s fotigbal quarter in the case of an annual repost) tas materially affected, or is
reasonably likely to materially affect, the Regast’s internal control over financial reporting; &

The Registrant’s other certifying officer andave disclosed, based on our most recent evatuatimternal control over financial
reporting, to the Registrant’s auditors and thetazaimmittee of the Registrastboard of directors (or persons performing thewedent
functions):

(a) all significant deficiencies and material weagses in the design or operation of internal obotrer financial reporting which are
reasonably likely to adversely affect the Regig’s ability to record, process, summarize and reffeancial information; an

(b) any fraud, whether or not material, that imesl management or other employees who have aisatifole in the Registrant’s
internal control over financial reportin

Date: April 30, 201¢ /sl Frank C. Wilco»

Frank C. Wilcox
Chief Financial Officer and Principal Accountingfioér



EXHIBIT 32

CERTIFICATIONS PURSUANT TO 18 U.S.C. SECTION 1350
AS ADOPTED PURSUANT TO
SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002

In connection with the Quarterly Report of Univénsesurance Holdings, Inc. (“Company”) on Form 10a the fiscal quarter ended
March 31, 2015 as filed with the Securities andHaxge Commission on the date hereof (“Report”) utihdersigned, in the capacity and on
the date indicated below, each hereby certify pamsto 18 U.S.C. Section 1350, as adopted purdadection 906 of the Sarbanes-Oxley
Act of 2002, that to his knowledge:

1. The Report fully complies with the requiremenit$Section 13(a) or 15(d) of the Securities ExcleaAgt of 1934; and

2. The information contained in the Report fairhegents, in all material respects, the financialdition and results of operation of the
Company.

Date: April 30, 201¢ By: /s/ Sean P. Downe
Name Sean P. Downe
Title: President, Chief Executive Officer and Princi
Executive Officel

Date: April 30, 201¢ By: /s/ Frank C. Wilco
Name Frank C. Wilcox
Title: Chief Financial Officer and Principal
Accounting Officer




